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MINUTES – December 17, 2025 – Council Meeting  
9:00a.m. – 2:30p.m. 

Virtual Meeting via Teams 
 

Attendance 

Council Member Present Regrets Council Member Present Regrets 

Sean Klemick X  Matt Maruca X  

Jean Cox  X  Josh Frampton X  

Marakary Bayo X  Susan Garrity X  

Nick Kasper  X Ron Jackson X  

Kyle Schmidt  X Danny Kustra X  

Vacant (public)      

Staff Member Present Regrets Staff Member Present Regrets 

Corene Debreuil X  Sharon Connors (recorder) X  

Chris Ewacha X  Barb Simpson X  

Tim Partridge X  Kaydence Michalsky X  
 
 

1.0 Call to Order – December 17, 2025 

Sean Klemick called the meeting to order at 9:07 a.m. 

1.2 Adoption of Agenda 

Request to have item 3.1 FAR Report moved before 2.0 New Business 

Motion: Moved by Jean Cox, seconded by Susan Garrity that the Council of the College of 
Paramedics of Manitoba to move agenda item 3.1 FAR Report before 2.0 New Business on the 
agenda, all were in favour.      MOTION CARRIED 

 

The December 17, 2025, agenda was adopted as amended.  

Motion: Moved by Josh Frampton, seconded by Matt Maruca that the Council of the College of 
Paramedics of Manitoba adopt the December 17, 2025, Council agenda as amended, all were in 
favour.         MOTION CARRIED 

1.3 Welcome & Introductions 

Sean Klemick announced and welcomed new Council member Kyle Schmidt, who was unable to 
attend today’s meeting. 

1.4 Declaration of Conflict of Interest 

No conflicts of interest were declared. 

 Motion to Enter into In Camera 

Motion: Moved by Danny Kustra, seconded by Susan Garrity that the Council of the College of 
Paramedics of Manitoba move into the In Camera session of the December 17, 2025, Council 
meeting, all in favour.       MOTION CARRIED 
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 Motion to Exit In Camera and Return to Public Session 

Motion:  Moved by Matt Maruca, seconded by Danny Kustra that the Council of the College of 
Paramedics of Manitoba conclude the In Camera session of the December 17, 2025, Council meeting 
and return to the public session, all in favour.       
         MOTION CARRIED 

1.5 Consent Agenda Items 

1.5.1  Adoption of September 17, 2025, Council Meeting Minutes 
1.5.2  Adoption of October 3, 2025, Council Electronic Meeting Minutes 
1.5.3  Adoption of October 14, 2025, Council Electronic Meeting Minutes 
1.5.4  Chair Report 
1.5.5  Executive Director’s Report 
1.5.6  Signing Authority Monitoring Report 
1.5.7  Insurance and Asset Protection Monitoring Report 
1.5.8  Investment and Reserve Fund Monitoring Report 
1.5.9  Vendor Relations Monitoring Report 
1.5.10 Strategic Plan Implementation Report 

 

Motion: Moved by Matt Maruca, seconded by Marakary Bayo, that the Council of the College of 
Paramedics of Manitoba adopt the consent agenda items: Adoption of September 17, 2025, Council 
Meeting Minutes; Adoption of October 3, 2025, Council Electronic Meeting Minutes; Adoption of 
October 14, 2025, Council Electronic Meeting Minutes; Chair Report; Executive Director’s Report; 
Signing Authority Monitoring Report; Insurance and Asset Protection Monitoring Report; 
Investment and Reserve Fund Monitoring Report; Vendor Relations Monitoring Report; Strategic 
Plan Implementation Report as presented, all were in favour.     
         MOTION CARRIED 

 Motions from In Camera 

Motion: Moved by Sean Klemick on behalf of the Executive Director/Registrar Performance 
Appraisal Committee, seconded by Marakary Bayo that the College of Paramedics of Manitoba 
Council approve a 3% salary increase retroactive to her anniversary date of October 16, 2025.   
         MOTION CARRIED 

2.0 NEW BUSINESS 

2.1 GP-22 Executive Selection Policy Review 

Sean presented the GP-22 policy and the point of order that was previously raised when council 
called for a nomination to replace the Vice Chair role of council. 

• Current policy not congruent with college bylaws 

• The policy and the appendix are the mechanism that the college bylaws are 

operationalized, and it would be unheard of to have the level of detail in the bylaws 

covered off in this policy 

• Appendix doesn’t read as precluding eligibility if you have a conflict of interest but rather 

it’s a declaration of a conflict of interest 

• College’s conflict of interest policy should be looked at in conjunction with the review of 

this policy, so they are in alignment 
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ACTION: Cor will do further research, a jurisdictional scan and request additional legal advice and 
will bring this to the February Governance meeting when this policy is scheduled for review. 

2.2 Committees of Council 

Sean presented the current situation of Governance, Finance and Risk and Appointments 
committees. 

• Suggestion to decrease the committee sizes 

• FAR TOR was recently just adjusted to change over a council position to a non-council 

position on FAR 

• FAR has a vacancy for a non-council position and this will be posted in January 2026 

• Governance was originally formed as there was a great amount of work to be done on policy 

development and bylaws 

• Support the idea of Governance being an ad hoc committee formed for policy or bylaw work 

as needed 

• Review of the scheduling of the committee meetings 

• Suggest putting Governance committee on hold for the next couple of quarters and bringing 

the governance materials directly to council 

Options: 

1. Maintain committees as currently structured 

2. Reduce or eliminate the non-legislative committees and shift the work to council meetings 

Council effectiveness and evaluation process: 

• Council evaluation process needs review and refresh 

• The process needs to be during the meeting and not at the end of the meeting, members 

more engaged 

Roles to be filled: 

• Council member on FAR, paramedic member 

o Danny Kustra volunteered for FAR paramedic vacancy 

• Vice Chair role 

o Marakary Bayo nominates Josh Frampton for the position of Vice Chair 

o Josh respectfully declines the nomination due to workload 

 

ACTION: Continue with Governance meetings as planned, if quorum cannot be met, committee 
members in attendance will continue with the work and all items will be brought forth to council for 
approval.  

ACTION: Ron, Susan, Danny, and Sean to send Sharon their 2026 platoon schedules to help with 
scheduling. 
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2.3 WFPS Program Update 

Danny Kustra will abstain from this discussion and voting on this matter due to a conflict of interest. 

 
Corene presented the update as included in the meeting package. 

• Ensures the ACP programs are aligned with the new PERRs regulatory framework for 

paramedics that replace the National Occupational Competency Framework (NOCPs) 

• The College reaffirms the approval of the WFPS ACP program 

Motion: Moved by Jean Cox, seconded by Matt Maruca, that the College of Paramedics of 
Manitoba Council reaffirm the approval of the WFPS Advanced Care Paramedic program as 
meeting the Program Approval Criteria and the new PERRs standards as presented, six voted in 
favour, one member abstained.       MOTION CARRIED 

2.4 Regulation Change Submission Proposal 

Danny Kustra will abstain from this discussion and voting on this matter due to a conflict of interest. 

 
Corene presented the proposal as included in the meeting package. 

• Council acknowledges the time and effort put into this and thanks Cor and Tim 

• Cor and Chris provided some history on the development and implementation related to 

the scope of practice for paramedics and the original government approvals 

Motion: Moved by Matt Maruca and seconded by Marakary Bayo that the College of Paramedics 
of Manitoba Council endorse the regulation amendments as presented to be submitted to the 
Legislative Unit of Manitoba Health, four voted in favour, one member abstained.   
         MOTION CARRIED 

2.4 Regulatory Software 

Corene presented the briefing note on the regulatory software as presented in the meeting package. 

• Is the college incurring any further financial exposure for not ending the contract sooner?   

o Answer: The college’s next quarterly bill will be in January and that will carry us into 

the spring.  The college would prefer to make the transition post renewal, and this 

would allow Alinity time for onboarding. Alternatively, there is an option to ask 

Thentia to proceed with monthly billing but would require legal support to go into 

that conversation.  

• Are we purchasing software from Alinty? 

o We are buying the product, and they will carve out part of that product with our 

name on it, we pay the start-up fees, and we are paying monthly fees for the use of 

the software, continued support, etc. 

• Alinity is a Canadian company based in Canada 

• Council in support of purchasing software and having a backup or contingency option under 

development (CPMB website) 

Motion: Moved by Matt Maruca, seconded by Marakary Bayo that the College of Paramedics of 
Manitoba Council approve notification to Thentia after the completion of the 2026 renewal 
configuration is complete, and enter into agreement for transfer to Alinity, all were in favour. 
         MOTION CARRIED 
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3.0 REPORTS FROM OFFICERS 

3.1 Finance Audit and Risk (FAR) Report 

Jean Cox presented the Finance Audit and Risk report as included in the meeting package.   

Motion: Moved by Jean Cox on behalf of the Finance, Audit and Risk Committee, seconded by Matt 
Maruca that the Council of the College of Paramedics of Manitoba approve the FAR Chair Report, 
the 2025/26 2nd Quarter Financial Condition Monitoring Report, Financial Statements and 
Dashboard as presented, all were in favour.        
         MOTION CARRIED 

3.2 Governance Chair Report  

Sean presented the Governance Chair report and policy reviews as included in the meeting package. 

Motion 1: 
Moved by Sean Klemick on behalf of Governance Committee, seconded by Matt Maruca, that the 

College of Paramedics of Manitoba Council approves the December 17, 2025, Governance Report 

as presented, all were in favour.       MOTION CARRIED 

Motion 2: 

Moved by Sean Klemick on behalf of Governance Committee, seconded by Danny Kustra, that the 

College of Paramedics of Manitoba Council approves the EE-11 Emergency Succession Planning 

policy as amended, all were in favour.       MOTION CARRIED 

Motion 3: 

Moved by Sean Klemick on behalf of Governance Committee, seconded by Jean Cox, that the College 

of Paramedics of Manitoba Council approves the GP-8 Role of Council policy as amended, all were 

in favour.          MOTION CARRIED 

Motion 4 (GP-13): 

Motion tabled 

3.3 Appointments Chair Report 

Sean presented the Chair report on behalf of Josh Frampton as included in the meeting package. 

Motion: Moved by Josh Frampton, on behalf of Appointments Committee of Council, seconded by 
Matt Maruca that the College of Paramedics of Manitoba Council approves December 17, 2025, 
Appointments Committee Report as presented, all were in favour.      
         MOTION CARRIED 

4.0 Adjournment 

Meeting was adjourned at 12:32 p.m. 

Motion: Moved by Matt Maruca, seconded by Danny Kustra that the College of Paramedics of 
Manitoba Council adjourn the December 17, 2025, Council meeting, all were in favour.    
         MOTION CARRIED 

Next meeting: March 27, 2026 – Virtual only 
 


