
 
 

College of Paramedics of Manitoba 

Policy Name: 

Council Effectiveness Evaluation 

Policy Number: 

GP-13 

Total # of Pages: 

2 

Approved by: 

Council 

Section: 

Governance 

Original Approval Date: 

February 26, 2020 

Last Revision Date: 

February 25, 2026 

Next Review Date: 

February 2028 

 

1.0 PURPOSE 

The College of Paramedics of Manitoba (CPMB) Council is accountable to the public, 
registrants, and government to ensure the maintenance, evaluation, and improvement of 
governance processes in order to provide oversight to college operations. 

 

2.0 POLICY 

 

2.1 The Governance Committee will be responsible for developing, implementing, and 
revising an evaluation matrix of Council effectiveness. 

2.2 Results obtained as outlined in the evaluation matrix will be used by Council for 
developing an annual governance work plan that addresses weaknesses in 
performance or builds on positive governance practices. 

2.3 The Governance Committee will be responsible for the development and revision of 
governance effectiveness evaluation tools. 

2.4 The Governance Committee will be supported by CPMB staff in its work to assess 
and trend Council’s effectiveness. 

2.5 Council effectiveness evaluation results will be reported to Council through The 
Governance Committee. 

2.6 CPMB Council will periodically review the frequency, types, and products of council 
effectiveness evaluations. 
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3.0 PROCEDURE 

Council will use the following evaluation tools to review and improve governance performance. 

Evaluation 
Tool 

Purpose Completed 
By 

Frequency of 
Completion 

Results 
Evaluated By 

Action and 
Timeline 

Orientation 
Evaluation  

To assess and 
improve the 
Council 
orientation 
program 

Attendees at 
orientation 

After new 
Council 
members 
have 
completed 
two quarters 
of Council 
work 
(attended two 
board 
meetings) 

Governance 
Committee 

Review and revise 
orientation program 
prior to next 
onboarding of 
Council members 

Council 
Retreat 
Education 

To assess and 
improve 
content of 
Council 
retreats 

Attendees at 
retreat 

At the end of 
each Council 
retreat 

Governance 
Committee 

Provide input into 
the next Council 
retreat 

Council 
member self-
evaluation – 
Appendix A 

Self -
improvement 
in Council role 

Council 
member 

Quarterly Council Chair Council Chair reports 
on trends to Council 

Council 
Annual 
Evaluation – 
Appendix B 

Improve 
governance 
performance 

Council 
members 

Annually at 
end of Council 
year following 
Council 
meetings 

Council Commentary 
provided in Annual 
Report 
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APPENDIX A 

CPMB Council Evaluation Framework 
Date of Meeting: _______________ 

 
1. Agenda Discipline   

METRIC CIRCLE ONE COMMENTS 

Agenda circulated at least 7 days in advance Yes / No  

Meeting started and ended within scheduled time Yes / No  

Agenda time allocations were generally followed Yes / No  

 
2. Governance vs Operations 

METRIC CIRCLE ONE COMMENTS 
Council discussion focused on Ends (outcomes) 
rather than operational methods 

Yes / No  

Council avoided directing operational decisions or 
staff activities  

Yes / No  

Executive reporting was evaluated against strategic 
directions or executive expectation policies 

Yes / No  

 
3. Public Interest Focus  

METRIC CIRCLE ONE COMMENTS 
Major decisions were discussed in terms of public 
interest impact 

Yes / No  

Risks to public protection were considered where 
applicable Yes / No  

 
4.  Decision Quality 

METRIC CIRCLE ONE COMMENTS 
Decisions were supported by adequate briefing 
materials  

Yes / No  

Legal or regulatory implications were considered 
where relevant 

Yes / No  

Financial implications identified before approval Yes / No  

Clear decisions and follow-up actions were identified  Yes / No  

Risks identified before approval Yes / No  

 
5.  Meeting Improvement 

METRIC COMMENTS  
One governance practice that worked well this 
meeting 

  

One improvement for next meeting   

 
Overall Meeting Effectiveness  

METRIC CIRCLE ONE COMMENTS 

Effective  Yes / No  
 



 

1 | P a g e  

 

APPENDIX B 

Annual Council Effectiveness Evaluation 
 

PART 1 
Report on Monitoring of Compliance with Council Policies 

[Governance Process and Council-ED/Registrar Relationship Policies] 
 
 

COUNCIL MONITORING OF COUNCIL COMPLIANCE WITH GOVERNANCE POLICIES REVIEW SCHEDULE 
 

Number Governance Policy Date Reviewed Frequency of 
Review 

Comments from Review 

     

     

 
CONFIRMATION OF OVERALL COMPLIANCE 

With respect to the provision of all Governance policies, the Council concludes that its overall 
performance during the previous year has been: 
 

a) ☐ In compliance with Governance policies 

b) ☐ In compliance with the following exceptions: 

Click or tap here to enter text. 

c) ☐ Not in compliance related to: 

Click or tap here to enter text. 

 
In order to maintain its commitment to excellence in governance, to the provisions of this policy, and to 
improve its own performance, the Council commits to the following actions: 
 

1. Click or tap here to enter text. 

2. Click or tap here to enter text. 

3. Click or tap here to enter text. 

 
Overall Comments: 

Click or tap here to enter text. 

 
    Click or tap to enter a date. 

Council Chair  Signature  Date 

 
 

    Click or tap to enter a date. 

Council Chair-Elect 
(Chair Governance Committee) 

 Signature  Date 
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RECOMMENDED MOTION 
Be it resolved that Council moves to approve that Council has been governing in a manner consistent 
with [insert policy name(s) and number(s)]. 
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PART 2 
COUNCIL MEETING MONITORING/EVALUATION DISCUSSION TOOL 

Council Self-Evaluation Conducted by Council 
 

Evaluation Date: Click or tap to enter a date. 

 

INTRODUCTION 
The CPMB Council is committed to evaluating its effectiveness in the pursuit of excellence in governance. The 
purpose of this Council Meeting Monitoring/Discussion Tool is to assist Council in evaluating the effectiveness of its 
Council meetings.  

 
1. GOVERNING FOCUS – WHERE COUNCIL IS SPENDING ITS VALUABLE TIME 

A. The Council will govern with an emphasis on: 
 

 Criteria Provide an example of Council 
focusing on this area in its meeting 

Which of these criteria could 
possibly be improved upon 
and how for future meetings? 

☐ Vision/strategy/policy leadership 
rather than internal operations 
and administrative details 

Click or tap here to enter text. Click or tap here to enter text. 

☐ Encouraging and listening to 
diverse viewpoints and working 
to building consensus 

Click or tap here to enter text. Click or tap here to enter text. 

☐ Collective Council decisions 
rather than individual decisions 
(one voice) 

Click or tap here to enter text. Click or tap here to enter text. 

☐ Pro-activity (future oriented 
discussions) rather than reactivity 
(discussing the past/present 
results/events) 

Click or tap here to enter text. Click or tap here to enter text. 

☐ Governing risk through asking 
critical questions and evaluating 
monitoring results on Executive 
Expectations of Operations, 
Prudence and Ethics 

Click or tap here to enter text. Click or tap here to enter text. 

 
B. Council limited its decisions to items that related to the Council’s governance job (vs. 

operational means). 
 

☐ Always Are there any examples of Council discussion being focused on prescribing how 
the Executive Director/Registrar conducts operations? Click or tap here to enter 
text. 

☐ Most of the Time 

☐ Some of the Time 

☐ Rarely 
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2. STRATEGIC AND FIDUCIARY LEADERSHIP THROUGH POLICY DIRECTION 
The Council has committed to govern, direct, and inspire through the careful establishment of 
broad written policies reflecting the Council’s values and perspectives about outcomes to be 
achieved. The Council also works to govern risk by establishing Executive Expectations around 
operational means. The Council’s major policy focus will be on the intended long-term 
outcomes/impacts of the College, not on the administrative or programmatic means of attaining 
these. 

A. At meetings, Council provided strategic leadership spending at least one section of the meeting 
focusing on: 
Environmental scanning information (please list specific examples) 
Click or tap here to enter text. 

 
3. SENSE OF GROUP RESPONSIBILITY 

A. The Council cultivated a sense of group responsibility and hence decisions were made 
collectively. 

☐ Always  ☐ Most of the time  ☐ Some of the time  ☐ Rarely 
 

Please list specific examples: 
Click or tap here to enter text. 

 
B. The Council, not the ED/Registrar, has committed to be responsible for excellence in 

governance. Further, the Council is the initiator of Council policy. Lastly, the Council will not 
allow any officer, individual, or committee of the Council to hinder or be an excuse for not 
fulfilling Council’s commitments. 

 

Describe any observations of situations in this meeting where Council took group responsibility 
for its own processes and behaviours: 

Click or tap here to enter text. 

 
4. COUNCIL OWNERSHIP LINKAGE/ENGAGEMENT 

Council obtained and/or considered Council Ownership Linkage/Engagement at some point during 
the meeting. 

A. List brief comments or specific examples. 
Click or tap here to enter text. 
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Did Council members discuss policy issues with a public protection mindset? (E.g., is this a public 
protection issue? Were council members perspectives and comments focused on protecting the public 
vs. personal interests or the interests of the profession?) 

☐ Always  ☐ Most of the time  ☐ Some of the time  ☐ Rarely 
 

5. ENCOURAGE MULTIPLE PERSPECTIVES 
A. The meeting structure and Chair encouraged diversity of viewpoints and the right amount of 

Council Member participation. 

☐ Always  ☐ Most of the time  ☐ Some of the time  ☐ Rarely 
 

List specific examples: 
Click or tap here to enter text. 

 

6. COUNCIL DISCIPLINE 

A. Council discussion and debate was: 

  Yes Usually No Not Sure Examples 

a) Respectful ☐ ☐ ☐ ☐ Click or tap here to enter text. 

b) Honest, candid, and open ☐ ☐ ☐ ☐ Click or tap here to enter text. 

c) Focused on the topic at hand ☐ ☐ ☐ ☐ Click or tap here to enter text. 

 

B. Council addressed any Council related matters related to: 

  Yes Partially No Not Sure Examples 

a) Attendance at council 
meetings 

☐ ☐ ☐ ☐ Click or tap here to enter 
text. 

b) Preparation for the meeting by 
council members 

☐ ☐ ☐ ☐ Click or tap here to enter 
text. 

c) Role clarity between Council 
and ED/Registrar and staff 

☐ ☐ ☐ ☐ Click or tap here to enter 
text. 

 

7. RESPECTFUL/EFFECTIVE STAFF AND CONSULTANT INPUT TO COUNCIL 

A. The Council welcomed staff and/or consultant initiative and cultivated a sense of teamwork 
with staff and/or consultants. 

☐ Yes  ☐ Some of the time  ☐ No 
 

List specific examples: 
Click or tap here to enter text. 

 

B. The staff, consultants, and advisors who presented to Council or facilitated Council learning 
provided useful assistance to the Council. 

☐ Always  ☐ Most of the time  ☐ Some of the time  ☐ Rarely 
 

List specific examples: 
Click or tap here to enter text. 
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8. MONITORING REPORTS 

A. Did the questions that Council Members asked about Monitoring Reports, assist the Council in 
furthering its understanding of whether the relevant policies are being achieved? 

☐ Fully  ☐ Partially  ☐ Not Really  ☐ Not Sure 
 

List specific examples: 
Click or tap here to enter text. 

 
9. MEETING EFFECTIVENESS CONCLUSIONS 

A. Overall, what factors do you believe contributed to the effectiveness of Council’s governance meetings? 

Click or tap here to enter text. 

 
B. In Council’s opinion is there something important that the Council could/should do to improve the 

effectiveness of future meetings? 

Click or tap here to enter text. 
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 APRIL <YEAR> – MARCH <YEAR>  
COUNCIL MONITORING OF COUNCIL COMPLIANCE WITH GOVERNANCE 

POLICIES REVIEW SCHEDULE 
 

Number Governance Policy Date Reviewed Frequency of 
Review 

Comments from Review 

     

     

     

     

     

     

     

     

     

     

     

     

     

 


