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MINUTES –  September 17 , 2025  –  Council Meeting  
9:0 0 a.m. –  12:00 p.m. 

 

Attendance  
Council Member  Present  Regrets  Council Member  Present  Regrets  

Sean Klemick  X   Matt Maruca  (V) X   

Jean Cox  (V) X   Josh Frampton  (V) X   

Marakary Bayo (V)  X   Susan Garrity  (V) X   

Nick Kasper  (V) X   Ron Jackson   X  

Terrell Kerbrat  X   Danny Kustra (V)  X   

Vacant (public)       

Staff Member  Present  Regrets  Staff Member  Present  Regrets  

Corene Debreuil  X   Sharon Connors (recorder)  X   

Chris Ewacha  X   Barb Simpson   X  

Tim Partridge  X   Kaydence M ichalsky  X   
 
 

1.0  Call to Order  –  September 17 , 2025  

Sean Klemick called the meeting to order at 9:01 a.m. 

1.2 Adoption of Agenda  

Addition of new item 1.5.5 Appointment of Auditor to the agenda.  

The September 17 , 2025 , agenda was adopted as amended . 

Motion : Moved by  Matt  Maruca , seconded by  Terrell Kerbrat  that the Council of the College 
of Paramedics of Manitoba adopt the September 17 , 2025 , Coun cil agenda as amended , all 
were in favour.        MOTION CARRIED  

1.3 Welcome & Introductions  

Sean Klemick welcomed,  and round table introductions were made to new Council member 
Danny Kustra and new staff member Kaydence Michalsky.  

1.4 Declaration of Conflict of Interest  

No conflicts of interest were declared.  

 Motion to Enter into In Camera  

Motion:  Moved by Susan Garrity , seconded by  Terrell Kerbrat that the Council of the College 
of Paramedics of Manitoba move into the In Camera session of the September 17, 2025 , 
Council meeting , all in favour .      MOTION CARRIED  

 Motion to Exit In Camera  and Return to Public Session  

Motion:   Moved by Nick Kasper , seconded by  Josh Frampton  that the Council of the College 
of Paramedics of Manitoba conclude the In Camera session of the September 17 , 2025 , 
Council meeting  and return to the public session, all in favour . MOTION CARRIED  
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1.5 Finance Audit and Risk (FAR) Report  

Jean Cox  presented  the Finance Audit and Risk report as included in the meeting package.    

Motion:  Moved by Jean Cox on behalf of the Finance, Audit and Risk Committee, seconded 
by Susan Garrity  that the Council of the College of Paramedics of Manitoba approve the  
September 17, 2025,  FAR Chair report as presented , all were in favour.     
         MOTION CARRIED  
 
Motion:  Moved by Jean Cox on behalf of the Finance, Audit and Risk Committee, seconded 
by Marakary Bayo  that the Council of the College of Paramedics of Manitoba approve the  
2025/26 1st Quarter Financial Condition Monitoring Report as presented , all were in favour.  
         MOTION CARRIED  
 
Motion:  Moved by Jean Cox on behalf of the Finance, Audit and Risk Committee, seconded 
by Nick Kasper  that the Council of the College of Paramedics of Manitoba approve the  
2025/26 1st Quarter Financial Statements as presented , all were in favour.    
         MOTION CARRIED  
 
1.5.3 EE -3 Signing Authority Policy  
 

Motion:  Moved by Jean Cox on behalf of the Finance, Audit and Risk Committee, seconded 
by Nick Kasper  that the Council of the College of Paramedics of Manitoba approve, th e 
updated EE -3 Signing Authority policy as presented, all were in favour.     
         MOTION CARRIED  
 

1.5.4 GP -32 Collections Policy  
 

Motion:  Moved by Jean Cox on behalf of the Finance, Audit and Risk Committee, seconded 
by Nick Kasper  that the Council of the Co llege of Paramedics of Manitoba approve  the 
updated GP -32 Collections policy as presented, all were in favour.      
         MOTION CARRIED  
 

1.5.5 Appointment of Auditor  
 

Motion:  Moved by Jean Cox on behalf of the Finance, Audit and Risk Committee, seconded 
by Marakary Bayo  that the Council of the College of Paramedics of Manitoba approve  the 
appointment of Fort Group for a three-year term as Auditor , all were in favour.    
         MOTION CARRIED  
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1.6 Consent Agenda Items  

1.6.1 Adoption of June 18, 2025, Council Meeting Minutes  

1.6.2 Adoption of August 7, 2025, Council Electronic Meeting Minutes  

1.6.3 Chair Report  

1.6.4 Executive Director’s Report  

1.6.5 Budgeting, Financial Management and Reporting Financial Conditions Monitoring 

Report  

1.6.6 Interactions with Registrants and the Public Monitoring Report  

1.6.7 Use and Protection of Registrant Information Monitoring Report  

1.6.8 Public Image Monitoring Report  

1.6.9 Strategic Plan Implementation Report  

Motion: Moved by  Nick Kasper , seconded by Terrell Kerbrat , that the Council of the College 
of Paramedics of Manitoba adopt the consent agenda items: Adoption of June 18, 2025, 
Council Meeting Minutes ; Adoption of August 7, 2025, Council Electronic Meeting Minutes ; 
Chair Report ; Executive Director’s Report ; Budgeting, Financial Management and Reporting 
Financial Conditions Monitoring Report ; Interactions with Registrants and the Public 
Monitoring Report ; Use and Protection of Registrant Information Monitoring Report ; Public 
Image Monitoring Report ; and the Strategic Plan Implementation Rep ort  as presented, all 
were in favour.        MOTION CARRIED  

1.7 Motions from In Camera  

Motion:  Moved by Jean Cox, seconded by Nick  Kasper  that the Council of the College of 
Paramedics of Manitoba approve the 2026/2027 operating budget as presented, seven 
members were in favour , Marakary Bayo  abstained .    MOTION CARRIED  

2.0  NEW BUSINESS  

2.1 AGM Survey Results  

Cor ene Debreuil  presented the AGM survey results , highlights include:  

• 25% response rate ; overall experience rating 4.3/5; 71% had previously attended, 

29% were first time attendees; 100% satisfied with registration renewal process  

• Some concerns, confusion about  where to find the annual report meeting materials 

on the website, will take this away to better communicate where they are stored  

• 81% are happy  with Zoom  platform ; 47% meet expectations; 47% exceed 

expectations  

• Value in experience included: Happy with financial presentation, bylaw update, 

improved professionalism from council and presenters, happy with transparency  

and presentations  

Recommendations Overview:  

• Distribute key documents in advance; this was done but will work to make it more 

visible  

• Create more dialogue opportunities  

• Improve strategic content delivery  

• Invite expert guest speakers  

• Consider blended format  
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• Enhance data transparency  

• Continue with feedback surveys  

At the 2026 Annual General Meeting any recommendations not implemented prior to the 
AGM will be addressed at the meeting, e.g. hybrid AGM.  

2.2  Walkthrough Potential Reserved Act Changes  

Tim and Cor presented the proposed changes (to date) of the Reserved Acts as included in 
the meeting package . This presentation is for discussion only as the review process is still 
ongoing.  This item will be presented to Council at a future meeting for a motion to approve 
the final edited version.  

 Quorum   

Both public members exited the meeting  by 10:25 a.m. and no further motions can be 
approved  as quorum cannot be met.  

ACTION:  The Governance and Appointments motions  on the agenda  to be circulated via 
email to council for electronic voting.  

 Committees of Council  

ACTION:  Sharon will c irculate  current list of committees with each TOR to inquire  who 
would like to join/remain on which committee.  

 Adjournment  

Chair declared meeting adjourned at 10:35 a.m.  
 


