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PREAMBLE:

The College of Paramedics of Manitoba holds the financial resources of the College in
both an Operating Account and a Reserve Fund.

The Operating Account is used for day-to-day transactions, for example, receipt of
registrant dues and payment of college expenses. As dues are primarily paid at one point
in time in the year and then expenses are drawn on that income throughout the year, the
Operating Account can also be a source of Investment with careful management to ensure
sufficient cash flows area available at any given point in time.

A Reserve Fund is held to ensure the College's long-term stability, to protect the College
in unanticipated situations, and to provide an internal fund for organizational priorities
such as capital improvements.

1.0 PURPOSE

The Investments & Reserve Funds Policy ensures direction is established for the
prudent management and stewardship of the financial resources of the College.
This includes reasonable safeguarding of the College’s invested assets and
reasonable expectations for growth. The policy also sets out expectations for
transparency to registrants of the College and the public and establishes controls
for withdrawals from Reserve Funds

2.0  DEFINITIONS

Capital Assets/Projects: those tangible, non-consumable items, or projects
which: a) have a total cost in excess of $2,500; and b) are intended to have an
economic life of more than one year; and c) are necessary, economical and in
accordance with overall Manitoba College of Paramedics priorities and financial
capacity.

3.0 POLICY

Reserve Funds

3.1 Reserve Funds will be held in a separate account (separate from the Operating
Account).
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3.2 Reserved Funds will be established as follows:

Reserve Fund Use
Capital Fund For future capital purchases
Contingency Fund For assistance to operations in the event of

unforeseen circumstances such as unbudgeted
expenses regarding complaints lodged with the
College against members or litigation against the
College.

3.3  Reserve Fund contribution goals are outlined in Appendix A.
34  Reserve Funds are funded by surplus operating funds and earned interest.

3.5  Transfers from the Operating Account to the Reserve Fund are as determined by
Council annually on the recommendation of Finance Audit and Risk Committee and
the Executive Director and shall be subject to notation in the year-end Financial
Statements to ensure transparency to registrants and the public.

3.6 Reserve Funds will be invested in high-quality low-risk short-term investments
eligible for annual access to funds without penalty.

3.7  Transfers from the Reserve Funds to the Operating Account shall be made only as
determined by Council with the advice of Finance Audit and Risk Committee and
the Executive Director and shall be subject to notation in the year-end Financial
Statements to ensure transparency to registrants and the public.

3.8  The Finance Audit and Risk Committee will annually review the Reserve Fund
Contribution Goals and report to Council on this review.

Operating Account

3.9  The Executive Director will quarterly assess the Operating Account and forecast
in-year cash flows to allow optimizing investment opportunities of those funds held
in the Operating Account.

310  Operating Account investments must be limited to high interest savings accounts.

311  The Executive Director will report to Finance Audit and Risk Committee all
Operating Account investment transactions.

4.0  RESPONSIBILITIES OF THE FINANCE AUDIT AND RISK COMMITTEE

4.1 The Finance, Audit & Risk Committee will act in an advisory capacity to the
Council, which has the responsibility to monitor the performance of the reserve
funds.
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42  The Finance, Audit & Risk Committee will assist the Governance Committee in
developing an Investment Policy and investment guidelines and propose
recommended changes required, for approval by the Council.

5.0 INVESTMENT OBJECTIVES

5.1 The basic investment objectives are to ensure that funds will be invested in a
prudent and effective manner and shall be sufficient to support cash flow
requirements as they arise.

52  The expected required rate of return shall cover the College of Paramedics of
Manitoba income requirements and protect the value of the portfolio against
inflation

53 Investments shall be made in a manner that protects the Reserve Fund amount,
with a risk tolerance such that the principal amount is at minimum maintained.

54 The investment portfolio shall remain sufficiently liquid to ensure that all
reasonably anticipated operating and capital requirements can be met.

6.0 REPORTING

No less than on an annual basis, the Executive Director shall prepare the following
reports for presentation to the College of Paramedics of Manitoba Council:

1. Schedule of Investments which includes schedule of performance since purchase or
last 5 years.

Interest Income year to date.

Current yield.

7.0  RESTRICTIONS

7.1 There will be no borrowing from any source to make investments.
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Appendix A
Reserve Fund Contribution Goals

Current Contribution Goals:

Capital Fund $200 000.00

The highest anticipated capital cost is the
replacement of or change in vendor for
the Registration software.

Contingency Fund $550 000.00

The goal amount for this fund is to be *2025-2026
sufficient to cover six (6) months of
operating costs for the College.

As recommended to Council by the Finance Audit and Risk Committee on March 4, 2025.

As approved by Council on March 19, 2025.

Previous Contribution Goals:

$ 100,000
Capital Fund

Or 25% of the total of the Reserve Fund

$ 300,000
Contingency Fund

Or 75% of the total of the Reserve Fund

As approved by the Transition Council on February 26, 2020.




