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MINUTES — September 18, 2024 — Council Meeting
9:00a.m. — 12:00p.m.

Attendance

Council Member Present | Regrets | Council Member Present | Regrets
Greg Graceffo X Matt Maruca X

Jean Cox X Josh Frampton X

Sean Klemick X Susan Garrity X

Nick Kasper X Ron Jackson X

Leah Braun X Terrell Kerbrat X

Marakary Bayo X

Staff Member Present | Regrets | Staff Member Present | Regrets
Corene Debreuil X Caralee Barrault X

Chris Ewacha X Sharon Connors (recorder) X

Tim Partridge X

1.0 | Call to Order — September 18, 2024
Greg Graceffo called the meeting to order at 9:02 a.m.

Greg welcomed new staff member Tim Partridge.
1.2 | Adoption of Agenda

The September 18, 2024, agenda was adopted as presented.

Motion: Moved by Josh Frampton, seconded by Matt Maruca that the College of
Paramedics of Manitoba Council adopt the September 18, 2024, Council agenda as
amended, all were in favour. MOTION CARRIED

1.3 | Declaration of Conflict of Interest

No conflicts of interest were declared.

Motion to Enter into In Camera

Motion: Moved by Ron Jackson, seconded by Terrell Kerbrat that the College of
Paramedics of Manitoba Council move into the In Camera session of the September 18,
2024, Council meeting, all in favour. MOTION CARRIED

Caralee Barrault, Sharon Connors, Chris Ewacha exited the meeting.

Motion to Exit In Camera and Return to Public Session

Motion: Moved by Marakary Bayo, seconded by Sean Klemick that the College of
Paramedics of Manitoba Council conclude the In Camera session of the September 18,
2024, Council meeting and return to the public session, all in favour.

MOTION CARRIED

Sharon Connors and Chris Ewacha returned to the meeting.

1.4 | Consent Agenda Items
141 Adoption of June 19, 2024, Public Council Meeting Minutes
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1.4.2  Council Chair Report

14.3  Executive Director's Report

144  EE Monitoring Report Interactions with Registrants

14.5  EE Monitoring Report Public Image

14.6  EE Monitoring Report Use and Protection of Registrant Information

Motion: Moved by Josh Frampton, seconded by Jean Cox, that the College of Paramedics
of Manitoba Council adopt the consent agenda items: June 19, 2024, Public Council
Meeting Minutes; Council Chair Report; Executive Director's Report, EE Monitoring Report
Interactions with Registrants, EE Monitoring Report Public Image and EE Monitoring
Report Use and Protection of Registrant Information as presented, all were in favour.
MOTION CARRIED

Motions from September 18, 2024, Council In Camera Session

Strategic Planning Update

Motion: Moved by Marakary Bayo, seconded by Terrell Kerbrat, that the College of
Paramedics of Manitoba Council approve the three-year strategic plan as presented, all
were in favour. MOTION CARRIED

Position Description — Deputy Registrar

Motion: Moved by Terrell Kerbrat, seconded by Marakary Bayo that the College of
Paramedics of Manitoba Council approve the Deputy Registrar position description as
presented and to approve the appointment of the current Coordinator of Regulatory
Practices to the role effective immediately, eight voted in favour, one was opposed.
MOTION CARRIED

Educational Prerequisites

Amended Motion: Moved by Marakary Bayo, seconded by Ron Jackson, that the College of
Paramedics of Manitoba Council continue to pause on the implementation of the 2023
standard and undertake a project review and revise the standard with a focus on ensuring
all programs are preparing students to the same standard of knowledge, judgement and
skill. In the interim communicate the expectation is that they provide us evidence that their
curriculum meets the standards in PERRs, with the non-mandatory recommendation that
this may be achieved by incorporating A&P as a prerequisite or internally developed
corequisite A&P with or without “transferrable credit”, six voted in favour, three were
opposed. MOTION CARRIED
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2.0 | REPORTS FROM OFFICERS

2.1 | Finance Audit and Risk (FAR) Report
Jean Cox presented the Finance Audit and Risk report as included in the meeting package.

e Registrant fees will not increase for 25/26; this will make it five years with no
increase to registrants

e To help reduce staff overtime: staff attendance at meetings have been streamlined;
streamlined efficiencies in place in the professional conduct processes; internal HR
policies developed that have limitations of banked overtime and unused vacation
payouts.

Motion: Moved by Jean Cox on behalf of the Finance Audit and Risk Committee, seconded
by Marakary Bayo that the College of Paramedics of Manitoba Council approve the
2024/25 1st Quarter Financial Condition Monitoring Report and Financial Statements as
presented, all were in favour. MOTION CARRIED

Motion: Moved by Jean Cox on behalf of the Finance Audit and Risk Committee, seconded

by Sean Klemick, that the College of Paramedics of Manitoba Council approve the 2025/26

operating budget with no increase to registrant fees as presented, all were in favour.
MOTION CARRIED

Amended Motion:

Moved by Sean Klemick, seconded by Jean Cox, that the College of Paramedics of
Manitoba Council accept the 2026/27 and 2027/28 operating budget forecast report as
presented, all were in favour. MOTION CARRIED

2.2 | Governance Report

Sean Klemick presented the Governance briefing note as included in the meeting package.

e Council self-evaluation as written in the GP-13 Council Effectiveness Policy will be
repealed and replaced with a new process; Key Performance Indicators (KPIs) will be
developed to objectively assess the council's performance.

o KPI's will be built into new and existing policies, and this will replace the current
Policy Monitoring Report; Governance will work on this at future meetings

e Bylaws will be brought back to the Governance table to develop a new strategy so
we can bring it to the Registrants for a new vote in 2025

Motion: Moved by Sean Klemick on behalf of Governance Committee, seconded by
Marakary Bayo, that the College of Paramedics of Manitoba Council approves the
September 18, 2024, Governance Report as presented, all were in favour.

MOTION CARRIED
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2.0

REPORTS FROM OFFICERS
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Appointments Report

Terrell Kerbrat presented the Appointments committee briefing note on behalf of Nick
Kasper.

e Committee reviewed previous IC and CIC candidates from the March interviews;
committee extended a placement on CIC to a candidate from the Spring
recruitment and it was determined to repost the IC expression of interest

o After September 11" interviews for IC posting, it was decided to repost for the
vacancy at a later date

Motion: Moved by Terrell Kerbrat, on behalf of Appointments Committee of Council,
seconded by Sean Klemick that the College of Paramedics of Manitoba approve the
September 18, 2024, Appointments Committee Chair Report as presented.

MOTION CARRIED

Motion: Moved by Terrell Kerbrat, on behalf of Appointments Committee of Council,
seconded by Jean Cox that the College of Paramedics of Manitoba approve the
appointment of Paramedic representative Nicole Holmes to the Complaints Investigation
Committee effective October 1, 2024, for a three-year term. MOTION CARRIED

3.0

Adjournment
Motion: Moved by Marakary Bayo, seconded by Sean Klemick, to adjourn the September

18, 2024, College of Paramedics of Manitoba Council meeting, all were in favour.
MOTION CARRIED

Meeting adjourned at 11:53 p.m.




