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1.0  PURPOSE
The purpose of this policy is to establish clear guidelines and expectations regarding the
obligations of the Council to the Executive Director/Registrar of the College of Paramedics
of Manitoba.

By defining these roles and obligations, this policy aims to promote effective
communication, collaboration, and accountability between the Council and the Executive
Director/Registrar, ultimately supporting the successful achievement of the College's
mission, objectives, and protection of public interest.

2.0  DEFINITIONS
Council — For the purposes of this policy, Council shall mean the entire Council of the
College of Paramedics of Manitoba

3.0 POLICY
Council will ensure there is a mechanism in place to provide input, dialogue, support, and
development for the Executive Director/Registrar by:

a

b)

f)

Establishing clear policy directives that guide operations and decision-making
processes of college staff and Executive Director/Registrar.

Evaluating the Executive Director/Registrar's performance according to
established policy, providing feedback on the results and contributing to a
development strategy.

Collaborating with the Executive Director/Registrar to highlight competing
College priorities and provide input as needed to redefine priorities.

Maintaining open and transparent communication, including being available for
consultation and support through informal discussion with the Chair, Chair Elect,
or one or more members of the Council as requested by the Executive
Director/Registrar.

Enabling the Executive Director/Registrar to place critical items on the Council
meeting agendas in keeping with Council Meeting Policy.

Providing reasonable resources for the ongoing professional development of the
Executive Director/Registrar in relevant areas.




