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MINUTES — December 20, 2023 — Council Meeting
9:00a.m. — 4:00p.m.

Attendance

Council Member Present | Regrets | Council Member Present | Regrets
Tom Wallace X Leah Braun X

Jean Cox X Madeleine Guay X
Karen Martin X Sean Klemick X

Ryan Youngson X Greg Graceffo X

Nick Kasper X Matt Maruca X

Marakary Bayo X

Staff Member Present | Regrets | Staff Member Present | Regrets
Corene Debreuil X Leith Saunders X

Chris Ewacha X Sharon Connors (recorder) X

Caralee Barrault X

1.0 | Call to Order — December 20, 2023
Greg Graceffo called the meeting to order at 9:01a.m.

1.2 | Adoption of Agenda
The December 20, 2023, agenda was adopted as presented.

Motion: Moved by Nick Kasper, seconded by Leah Braun that the College of Paramedics of
Manitoba Council adopt the December 20, 2023, Council agenda as amended, all were in
favour. MOTION CARRIED

1.3 | Declaration of Conflict of Interest

No conflicts of interest were declared.

2.1 | Adoption of December 20, 2023, Council Minutes

Motion: Moved by Nick Kasper seconded by Sean Klemick that the College of Paramedics
of Manitoba Council adopt the December 20, 2023, Council Meeting Minutes as presented,
all were in favour. MOTION CARRIED

2.2 | Adoption of November 6, 2023, Auditor Extension E-Vote Council Minutes

Motion: Moved by Ryan Youngson seconded by Tom Wallace that the College of
Paramedics of Manitoba Council adopt the Auditor Extension E-Vote Council Meeting

Minutes as presented, all were in favour. MOTION CARRIED
9:05 | Motion to Move to In Camera Session
a.m. | Motion: Moved by Sean Klemick, seconded by Nick Kasper to move the Council meeting to
In Camera session, all were in favour. MOTION CARRIED
11:07 | Motion to Move out of In Camera Session
a.m.

Motion: Moved by Nick Kasper, seconded by Matt Maruca to adjourn the December 20,
2023, In Camera Council Meeting session and return to the open session of the Council
meeting, all were in favour. MOTION CARRIED
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Motions from In Camera Session

Motion: Moved by Matt Maruca, seconded by Marakary Bayo to replace the previous
motion to move the AGM date with this motion and that the College of Paramedics of
Manitoba Council will approve that the bylaws be tabled for a year and the college will
continue operating under the current bylaws including holding the AGM within four
months of the end of the fiscal year date, seven were in favour and two opposed.
MOTION CARRIED

Motion: Moved by Nick Kasper, seconded by Marakary Bayo that the College of
Paramedics of Manitoba Council approve the council appointment timeline as amended
striking the second paragraph on page two in its entirety, all were in favour.

MOTION CARRIED

Motion: Moved by Leah Braun, seconded by Sean Klemick, that the College of Paramedics
of Manitoba Council approve the GP-30 Council Appointment Process policy as amended,
all were in favour. MOTION CARRIED

Motion: Moved by Nick Kasper, seconded by Jean Cox that the College of Paramedics of
Manitoba Council approve the Notice of Appointment and Council Description as amended,
all were in favour. MOTION CARRIED

3.0 | NEW BUSINESS
3.1, | 3.1 Program Approval Criteria/A&P Co-Requisite — PCP Program

3.1 | Leith Saunders presented the briefing note on Program Approval Criteria / A & P Co-
3 13 requisite for PCP Program as included in the meeting package.

o Leith clarified that credits though prior learning assessment is something each
education provider has been allowed to determine to see if prior learning is equal or
meets the standard that is offered in the education program

Motion: Moved by Nick Kasper, seconded by Sean Klemick, that the College of Paramedics
of Manitoba Council approve the PCP Program Approval Criteria (A&P Co-requisite)
Briefing Note as presented, all were in favour. MOTION CARRIED

3.1.1 PCP Program Approval Criteria Co-Requisite

Motion: Moved by Nick Kasper, seconded by Sean Klemick, that the College of Paramedics
of Manitoba Council approve the PCP Program Approval Criteria (A&P Co-requisite)
document as presented, all were in favour. MOTION CARRIED

3.1.2 PCP A&P Co-Requisite Process

Motion: Moved by Nick Kasper, seconded by Matt Maruca, that the College of Paramedics
of Manitoba Council approve the A&P Co-requisite Process document as presented, all
were in favour. MOTION CARRIED
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3.2, | 3.2 Revised Program Approval Criteria — ACP, PCP & EMR Program Dec 2023
3.2.1
&
3.2.3

Leith Saunders presented Program Approval Criteria for ACP, PCP and EMR Programs as
included in the meeting package.

Motion: Moved by Nick Kasper, seconded by Sean Klemick, that the College of Paramedics
of Manitoba Council approve the Revised Program Approval Criteria, ACP, PCP, & EMR
Programs Briefing Note as presented, all were in favour.

MOTION CARRIED

3.2.1 EMR Program Approval Criteria Dec 2023

Motion: Moved by Nick Kasper, seconded by Sean Klemick, that the College of Paramedics
of Manitoba Council approve the revised (December 2023 version) Emergency Medical
Responder Education Program Approval Criteria as presented, all were in favour.

MOTION CARRIED

3.2.2 PCP Program Approval Criteria Dec 2023

Motion: Moved by Nick Kasper, seconded by Sean Klemick, that the College of Paramedics
of Manitoba Council approve the revised (December 2023 version) Primary Care Paramedic
Education Program Approval Criteria as presented, all were in favour.

MOTION CARRIED

3.2.3 ACP Program Approval Criteria Dec 2023

Motion: Moved by Sean Klemick, seconded by Leah Braun, that the College of Paramedics
of Manitoba Council approve the revised (December 2023 version) Advance Care
Paramedic Education Program Approval Criteria as presented, all were in favour.

MOTION CARRIED

3.3 | Annual Program Reports

Leith presented the briefing on Annual Program Reports as included in the meeting
package for Council's information.

3.4 | Committee Selection Process — CIC & IC

Corene Debreuil presented the Committee Selection Process for the Complaints
Investigation Committee and Inquiry Committee briefing note as included in the council
meeting package.

Suggestion to offer exit interviews to members leaving CIC and IC committees.

Suggestions that the college should look at providing EAP for CIC and IC members in the
future.

Motion: Moved by Marakary Bayo, seconded by Sean Klemick that the College of
Paramedics of Manitoba Council approve the extension of terms for those requesting to
stay on Complaints Investigation Committee (Michelle Long) and Inquiry Committee (Chris
Cauthers, Neil McDonald, and Cory Parrott), all were in favour.

MOTION CARRIED

4.0 | GENERATIVE DISUCSSION
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4.1 | Media Scan

Corene Debreuil presented the media scan as included in the meeting package. This scan is
provided for information.

5.0 | REPORTS FROM OFFICERS

5.1 | Chair Report
Greg Graceffo presented the Chair report as included in the meeting package.

e Correct date to 2023 in the motion section of the briefing note

Motion: Moved by Nick Kasper, seconded by Matt Maruca that the College of Paramedics
of Manitoba Council accept the Chair's December 20, 2023, report as amended, all were in
favour. MOTION CARRIED

5.2 | Executive Director’'s Report

Corene Debreuil presented her Executive Director's report as included in the meeting
package.

¢ Update on Thentia migration to 2.0; review the contract with Thentia for clarity on
check in points in reference to the continued level of service provided by Thentia

e Update on CPMB working with TDS on Health Professions Corporation

e COPR secured a new vendor to issue the exams; results available sometimes same
day for participants; a fifth sitting of the exams have been added

e Conduct update

ACTION: Council asked Corene to create a dashboard document for conduct cases to
provide council a statistical report that has associated timelines.

Motion: Moved by Matt Maruca, seconded by Sean Klemick, that the College of
Paramedics of Manitoba Council accept the December 20, 2023, Executive Director's
report as presented, all were in favour. MOTION CARRIED

5.3 | Finance Audit and Risk (FAR) Report

Ryan Youngson presented the Finance Audit and Risk report as included in the meeting
package.

Motion: Moved by Sean Klemick, seconded by Nick Kasper that the College of Paramedics
of Manitoba Council approve the 2023/24 2nd Quarter Financial Condition Monitoring
report as presented, all were in favour. MOTION CARRIED

Motion: Moved by Nick Kasper, seconded by Matt Maruca, that the College of Paramedics
of Manitoba Council approve the draft project charter for CPMB for 2025/2026/2027/
2028 as presented, all were in favour. MOTION CARRIED

5.4 | Executive Director EE Monitoring Reports

Corene Debreuil presented the EE Monitoring reports as included in the meeting package.
Council will pass one motion for all EE Monitoring reports instead of individual motions.

5.4.1 — Insurance and Asset Protection

No suggested edits from Council.
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5.4.2 — Signing Authority
No suggested edits from Council.

5.4.3 — Investment and Reserve Fund

No suggested edits from Council.

5.4.4 — Vendor Relations and Procurement Management

No suggested edits from Council.

Motion: Moved by Marakary Bayo, seconded by Ryan Youngson that the College of
Paramedics of Manitoba Council approve the Executive Expectation Monitoring Reports:
Insurance and Asset Protection, Signing Authority, Investment and Reserve Fund and

Vendor Relations and Procurement Management as presented, all were in favour.
MOTION CARRIED

5.5 | Governance Report

Sean Klemick presented the Governance briefing note and revised policies as included in
the meeting package.

Motion: Moved by Sean Klemick on behalf of Governance Committee, seconded by Nick
Kasper, that the College of Paramedics of Manitoba Council approve the December 20,

2023, Governance Report as presented, all were in favour.
MOTION CARRIED

Motion: Moved by Sean Klemick on behalf of Governance Committee, seconded by Nick
Kasper that the College of Paramedics of Manitoba Council approve the following policies
and corresponding monitoring reports as presented:

GP-17: Council Meeting Processes policy and monitoring report

GP-25: Discipline Decisions Made Available to the Public policy and monitoring report

GP-27: Appeals to Council policy and monitoring report

GP-28: In Camera Meetings policy and monitoring report

CE-3: Council Obligations to the ED policy and monitoring report

EE-1: Budgeting, Financial Management and Reporting policy and monitoring report

EE-8: Use and Protection of Registrant Information policy and monitoring report

EE-9: Public Image policy and monitoring report

EE-10: Regulatory Requirements policy and monitoring report
all were in favour. MOTION CARRIED

6.0 | Adjournment

Motion: Moved by Leah Braun, seconded by Ryan Youngson, to adjourn the December 20,
2023, College of Paramedics of Manitoba Council meeting, all were in favour.
MOTION CARRIED

Meeting adjourned at 2:40 p.m.




