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MINUTES – September 27, 2023 – Council Meeting  
10:30a.m. – 4:00p.m. 

 
Attendance 

Council Member Present Regrets Council Member Present Regrets 
Tom Wallace X  Leah Braun X  
Jean Cox X  Madeleine Guay X  
Karen Martin X  Sean Klemick X  
Ryan Youngson X  Greg Graceffo  X 
Nick Kasper X  Matt Maruca X  
Marakary Bayo  X    

Staff Member Present Regrets Staff Member Present Regrets 
Trish Bergal X  Leith Saunders X  
Chris Ewacha X  Sharon Connors (recorder) X  
Caralee Barrault X     

 
 

1.0 Call to Order – September 27, 2023 
Sean Klemick called the meeting to order at 10:41a.m. 

1.2 Adoption of Agenda 
The June 21, 2023, agenda was adopted as presented. 
Motion - Moved by Nick Kasper, seconded by Leah Braun that the College of Paramedics 
of Manitoba Council adopt the June 21, 2023, Council agenda as amended, all were in 
favour.         MOTION CARRIED 

1.3 Declaration of Conflict of Interest 
Leah Braun identified a conflict of interest for agenda item 4.3.6 and will leave the meeting 
when this item is discussed. 

2.1 Approval of June 21, 2023, Council Minutes 
Motion – Moved by Nick Kasper seconded by Leah Braun that the College of Paramedics 
of Manitoba Council adopt the June 21, 2023, Council Meeting Minutes as presented, all 
were in favour.       MOTION CARRIED 

10:45 
a.m. 

Motion to Move to In Camera Session 
Motion – Moved by Nick Kasper, seconded by Ryan Youngson to move the Council 
meeting to In Camera session, all were in favour.       
         MOTION CARRIED 

12:01 
p.m. 

Motion to Move out of In Camera Session 
In Camera session adjourned at 12:01 p.m. 
Motion – Moved by Tom Wallace, seconded by Ryan Youngson to adjourn the September 
27, 2023, In Camera Council Meeting session and return to the open session of the Council 
meeting, all were in favour.       MOTION CARRIED 

  



 

2 | P a g e  

 

3.0 GENERATIVE DISCUSSION 

3.1 Media Scan 
Trish presented the media scan as included in the meeting package.  This scan is provided 
for information.  Following each quarterly Council meeting the media scan will be linked in 
the next newsletter to registrants. 

3.2 Update on Enterprise Risk Management 
Trish Bergal presented the report on Enterprise Risk Management as included in the 
meeting package. 

• Council to engage with HIROC and complete a service level agreement  
• The portal will be accessible to all Council members at the participant level 

Motion: Moved by Nick Kasper seconded by Karen Martin that the College of Paramedics 
of Manitoba Council approve the enrollment to the HIROC Enterprise Risk Management 
Program (RAC) as presented, all were in favour.      
         MOTION CARRIED 

4.0 REPORTS FROM OFFICERS 

4.1 Chair Report 
Trish Bergal presented Greg Graceffo’s Chair report as included in the meeting package. 

Motion: Moved by Leah Braun, seconded by Nick Kasper that the College of Paramedics of 
Manitoba Council accept the Chair’s September 27, 2023, report as presented, all were in 
favour.         MOTION CARRIED 

4.2 Executive Director’s Report 
Trish Bergal presented her Executive Director’s report as included in the meeting package.  

Motion: Moved by Ryan Youngson, seconded by Nick Kasper, that the College of 
Paramedics of Manitoba Council accept the September 27, 2023, Executive Director’s 
report as presented, all were in favour.     MOTION CARRIED 

4.3 Finance Audit and Risk (FAR) Report 
Ryan Youngson presented the Finance Audit and Risk report as included in the meeting 
package. 

• Evaluations of the current audit have been positive 
• A $50K contribution to the reserve fund was made in August 2023; total currently 

at $256,276.97; another $50K in a GIC; reserve fund goal is $400K 
• College had a $22K positive variance at the end of Q1 

Leah Braun, Leith Saunders and Chris Ewacha, and Caralee Barrault exited the meeting for 
agenda item 4.3.6 - 2024/25 Draft Proposed Budget. 
 
Draft proposed budget (2 versions) were presented as included in the meeting package. 
 
Motion: Moved by Ryan Youngson, on behalf of the Finance, Audit and Risk Committee, 
seconded by Leah Braun that the College of Paramedics of Manitoba Council approve the 
September 27, 2023, FAR Chair Report as presented, all were in favour.   
         MOTION CARRIED 
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Motion: Moved by Ryan Youngson, on behalf of the Finance, Audit and Risk Committee, 
seconded by Nick Kasper that the College of Paramedics of Manitoba Council approve Fort 
Group as the audit firm to be used by the College for the audit of the 2023-24 fiscal year 
and the 2024-25 fiscal year.   Council discussed the motion and presented an amended 
motion.  
 
Amended Motion: Moved by Ryan Youngson, on behalf of the Finance, Audit and Risk 
Committee, seconded by Nick Kasper that the College of Paramedics of Manitoba Council 
approve the Executive Director, engage in discussions with Fort Group to serve as the audit 
firm and provide costs with a report back to Council, all were in favour.   
         MOTION CARRIED 
 
Motion: Moved by Ryan Youngson, on behalf of the Finance, Audit and Risk Committee, 
seconded by Karen Martin that the College of Paramedics of Manitoba Council approve the 
2023/24 1st Quarter Financial Condition Monitoring report as presented, all were in favour.
         MOTION CARRIED 
 
Motion: Moved by Ryan Youngson, on behalf of the Finance, Audit and Risk Committee, 
seconded by Karen Martin that the College of Paramedics of Manitoba Council close the 
file pertaining to Mr. Schroeder and accept a bad dept of $17,000, all were in favour. 
         MOTION CARRIED 
 
Motion: Moved by Nick Kasper, seconded by Matt Maruca, that the College of Paramedics 
of Manitoba Council approve the Proposed Draft Budget version one for the 2024/25 year 
as presented, all were in favour.        
         MOTION CARRIED 
 
Motion: Moved by Jean Cox, seconded by Nick Kasper that FAR be asked to put together a 
3-year budget for registrant fees, all were in favour.      
         MOTION CARRIED 

4.4 Executive Director EE Monitoring Reports 
Trish presented the EE Monitoring reports as included in the meeting package. 
4.4.1 – Interactions with Registrants and the Public 
Motion: Moved by Leah Braun, seconded by Karen Martin, that the College of Paramedics 
of Manitoba Council accept the September 27, 2023, Executive Director EE Monitoring 
Report: Interactions with Registrants and the Public, all were in favour.    
         MOTION CARRIED 

4.4.2 – Use and Protection of Registrant Information 
Motion: Moved by Tom Wallace, seconded by Leah Braun, that the College of Paramedics 
of Manitoba Council accept the September 27, 2023, Executive Director EE Monitoring 
Report: Use and Protection of Registrant Information, all were in favour.    
         MOTION CARRIED 

4.4.3 – Public Image 
Motion: Moved by Jean Cox, seconded by Karen Martin, that the College of Paramedics of 
Manitoba Council accept the September 27, 2023, Executive Director EE Monitoring 
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Report: Interactions with Registrants and the Public, all were in favour.    
         MOTION CARRIED 

4.5 Governance Report 
Sean Klemick presented the Governance briefing note and revised policies as included in 
the meeting package. 

MOTIONS: 

Moved by Sean Klemick on behalf of Governance Committee, seconded by Leah Braun, that 
the College of Paramedics of Manitoba Council approve the September 27, 2023, 
Governance Report as presented, all were in favour.   MOTION CARRIED 
 
Moved by Sean Klemick on behalf of Governance Committee, seconded by Ryan Youngson, 
that the College of Paramedics of Manitoba Council approve the May 23, 2023, Monitoring 
Report for GP-15 ED Performance Appraisal Committee TOR as presented, all were in 
favour.         MOTION CARRIED 
 
Moved by Sean Klemick on behalf of Governance Committee, seconded by Matt Maruca, 
that the College of Paramedics of Manitoba Council approve the May 23, 2023, Monitoring 
Report for GP-16 ED Executive Committee TOR as presented, all were in favour.   
         MOTION CARRIED 
 
Moved by Sean Klemick on behalf of Governance Committee, seconded by Leah Braun, that 
the College of Paramedics of Manitoba Council approve the May 23, 2023, Monitoring 
Report for GP-18 Appeal Panel TOR as presented, all were in favour.    
         MOTION CARRIED 
 
Moved by Sean Klemick on behalf of Governance Committee, seconded by Ryan Youngson, 
that the College of Paramedics of Manitoba Council approve the May 23, 2023, Monitoring 
Report for GP-19 Communication and Support to Council policy as presented, all were in 
favour.         MOTION CARRIED 
 
Moved by Sean Klemick on behalf of Governance Committee, seconded by Karen Martin, 
that the College of Paramedics of Manitoba Council approve the May 23, 2023, Monitoring 
Report for GP-20 Monitoring ED Performance policy as presented, all were in favour.  
         MOTION CARRIED 
 
Moved by Sean Klemick on behalf of Governance Committee, seconded by Leah Braun, that 
the College of Paramedics of Manitoba Council approve the May 23, 2023, Monitoring 
Report for GP-26 Complaints Against the ED policy as presented, all were in favour.  
         MOTION CARRIED 
 
Moved by Sean Klemick on behalf of Governance Committee, seconded by Ryan Youngson, 
that the College of Paramedics of Manitoba Council approve the May 23, 2023, Monitoring 
Report for EE-7 Interactions with Registrants and the Public policy as presented, all were in 
favour.         MOTION CARRIED 
 
Moved by Sean Klemick on behalf of Governance Committee, seconded by Karen Martin, 
that the College of Paramedics of Manitoba Council approve the May 23, 2023, Monitoring 
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Report for CE-2 Global Executive Management policy as presented, all were in favour.  
         MOTION CARRIED 
 
Moved by Sean Klemick on behalf of Governance Committee, seconded by Ryan 
Youngson, that the College of Paramedics of Manitoba Council approve policy EE-11 – 
ED Emergency Succession Planning as presented, all were in favour.    
         MOTION CARRIED 
 
Moved by Sean Klemick on behalf of Governance Committee, seconded by Jean Cox, 
that the College of Paramedics of Manitoba Council approve the Monitoring report for 
EE-11 – ED Emergency Succession Planning policy as presented, all were in favour.  
         MOTION CARRIED 
 
Moved by Sean Klemick on behalf of Governance Committee, seconded by Matt 
Maruca, that the College of Paramedics of Manitoba Council approve policy GP-13 – 
Council Effectiveness Evaluation as presented, all were in favour.    
         MOTION CARRIED 

5.0 NEW BUSINESS 

5.1 Program Approval Criteria / A & P Pre-requisite – PCP Program 
Leith Saunders presented the briefing note on Program Approval Criteria / A & P Pre-
requisite for PCP Program as included in the meeting package. This briefing note was 
provided for information only and no motion was put forward.  

• Co-requisite definition – including six credits of post-secondary A&P while they are 
engaged or enrolled in a program as opposed to have completed it prior to the 
enrollment/starting in a program as you would with a pre-requisite 

5.2 Program Approval Criteria / A & P Pre-requisite – ACP Program 
Leith Saunders presented Program Approval Criteria / A & P Pre-requisite for ACP Program 
as included in the meeting package. 

Motion: Moved by Ryan Youngson, seconded by Leah Braun, that the College of 
Paramedics of Manitoba Council approve the request for the exception to have the six (6) 
Credits of Post-Secondary Human Anatomy and Physiology (including lab component) be a 
co-requisite for those applying to enter the Red River College Polytechnic Advanced Care 
Paramedic Program under the stipulations included in this Briefing Note. These exceptions 
would be granted for any candidates enrolling in January and September 2024 cohorts. All 
were in favour.        MOTION CARRIED 

5.3 Approval of Additional Training – Finger Thoracostomy 
Leith presented the briefing on Approval of Additional Training as included in the meeting 
package. 

Motion: Moved by Leah Braun, seconded by Nick Kasper that the College of Paramedics of 
Manitoba Council approve the Procedural Training Structure for STARS Critical Care 
Paramedics – Prehospital Thoracostomy as meeting the College of Paramedics of Manitoba 
standard and requirement for additional training for Reserved Acts – specifically Reserved 
Act 3a– With additional training, perform a procedure on tissue below the dermis – 
Thoracostomy.  All were in favour.     MOTION CARRIED 
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5.4 Report from Community Engagement Visits 
Chris and Leith provided a verbal report on the latest community engagement visits.   
This is provided to Council for information only. 

5.5 Practice Direction – Community Paramedicine 
Chris presented the Community Paramedicine Practice Direction included in the meeting 
package.  This PD was presented at the June Council meeting and Chris was asked to do 
more follow up work with Karen Martin and Tom Wallace. 

Motion: Moved by Matt Maruca, seconded by Karen Martin, that the College of 
Paramedics of Manitoba Council approve the Practice Direction – Community 
Paramedicine as presented, all were in favour.   MOTION CARRIED 

5.6 Self Employed Practice Briefing Note 
Chris spoke to the Self-Employed Practice briefing note as distributed with the meeting 
package. This is provided to Council for information only at this time.  

5.7 Medical Aesthetics Briefing Note 
Trish spoke to the Medical Aesthetics briefing note as distributed with the meeting 
package. This is provided to Council for information only at this time. 

5.8 Revised Fee Schedule Briefing Note 
Chris presented the Revised Fee Schedule version one as included in the meeting package. 
 
Motion: Moved by Ryan Youngson, seconded by Jean Cox that the College of Paramedics 
of Manitoba Council approve the Revised Fee Schedule version that removes the $450.00 
reactivation fee and the $50.00 administrative fee to switch to and from non practicing as 
presented, all were in favour.      MOTION CARRIED 

6.0 Adjournment 
Motion: Moved by Leah Braun, seconded by Matt Maruca, to adjourn the September 27, 
2023, College of Paramedics of Manitoba Council meeting, all were in favour.  
         MOTION CARRIED 

Meeting adjourned at 5:03 p.m. 
 


