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MINUTES — June 21, 2023 — Council Meeting
9:00a.m. — 4:00p.m.

Attendance

Council Member Present | Regrets | Council Member Present | Regrets
Tom Wallace X Leah Braun X

Jean Cox X Madeleine Guay X
Karen Martin X Sean Klemick X

Ryan Youngson X Greg Graceffo X

Nick Kasper X Matt Maruca X
Marakary Bayo X Philip Bobby (Guest) X

Staff Member Present | Regrets | Staff Member Present | Regrets
Trish Bergal X Leith Saunders X

Chris Ewacha X Sharon Connors (recorder) X

Caralee Barrault X

1.0 Call to Order — June 21, 2023
Greg Graceffo called the meeting to order at 9:03 a.m.

1.2 | Adoption of Agenda
The June 21, 2023, agenda was adopted as presented.

Motion - Moved by Karen Martin, seconded by Ryan Youngson that the College of
Paramedics of Manitoba Council adopt the June 21, 2023, Council agenda as amended,
all were in favour. MOTION CARRIED

1.3 | Declaration of Conflict of Interest

No conflicts of interest were declared.

2.1 | Approval of March 22, 2023, Council Minutes

Motion — Moved by Leah Braun, seconded by Sean Klemick that the College of
Paramedics of Manitoba Council adopt the March 22, 2023, Council Meeting Minutes as
presented, all were in favour. MOTION CARRIED

11:36a.m. | Motion to Move to In Camera Session

Motion — Moved by Karen Martin, seconded by Ryan Youngson to move the Council
meeting to In Camera session, all were in favour. MOTION CARRIED
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2.2 | Motions from In Camera Meeting

Motion: Moved by Nick Kasper, seconded by Ryan Youngson, that the College of
Paramedics of Manitoba Council approve the appointment of Marakary Bayo to the
Finance Audit and Risk Committee, all were in favour. MOTION CARRIED

Motion: Moved by Sean Klemick on behalf of Governance Committee, seconded by
Leah Braun, that the College of Paramedics of Manitoba Council approve revised
CPMB Bylaws as presented, all were in favour. MOTION CARRIED

Motion: Moved by Sean Klemick on behalf of Governance Committee, seconded by
Nick Kasper, that the College of Paramedics of Manitoba Council approve the GP-30
Council Election policy as presented, all were in favour. MOTION CARRIED

Motion: Moved by Nick Kasper on behalf of Governance Committee, seconded by
Karen Martin, that the College of Paramedics of Manitoba Council approved the GP-
31 Public Advisory Committee policy as presented, all were in favour.

MOTION CARRIED

Motion: Moved by Nick Kasper, seconded by Karen Martin that the College of
Paramedics of Manitoba Council approve the 2022-23 Council Effectiveness Evaluation
as amended, all were in favour. MOTION CARRIED

3.0 GENERATIVE DISCUSSION
3.1 | Environmental Scan — CLEAR Webinar: Regulation in the Public Interest
Trish Bergal presented the webinar PowerPoint as included in the meeting package.

e This is a good time to optimize recruitment efforts for filling the public advisory
committee roles, including them right away in our stakeholder engagement.

¢ Leave a definition of what public interest is to the Public Advisory Committee
and ask them to come up with definitions for this to provide to registrants.

e Need to begin recruitment immediately.

3.2 | Media Scan

Trish presented the media scan as included in the meeting package. This scan is
provided for information.

3.3 | Update on Enterprise Risk Management (HIROC)

Trish provided a verbal update on Enterprise Risk Management.

e A self-assessment process allows College staff and Council to assess your risk
performance based on an agreed upon assessment criteria that has been
adopted

Motion: Moved by Tom Wallace, second by Sean Klemick that the Council of the
College of Paramedics of Manitoba accept the Enterprise Risk Management report as
presented, all were in favour. MOTION CARRIED
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4.0 REPORTS FROM OFFICERS

4.1 | Chair Report
Greg Graceffo provided his Chair report as included in the meeting package.

Motion: Moved by Tom Wallace, seconded by Sean Klemick that the College of
Paramedics of Manitoba Council accept the Chair's June 21, 2023, report as presented,
all were in favour. MOTION CARRIED

4.2 | Executive Director's Report

Trish Bergal presented her Executive Director’s report as included in the meeting
package.

Direction from Council regarding social media communication/acknowledgement: in high
profile/high media attention occurrence with a high volume of involvement of providers,
is appropriate for the college to work as a team internally to craft messages or
acknowledgements on college social media.

Motion: Moved by Sean Klemick, seconded by Karen Martin, that the College of
Paramedics of Manitoba Council accept the June 21, 2023, Executive Director's report
as presented, all were in favour. MOTION CARRIED

4.3 | Executive Director EE Monitoring Report: Regulatory Requirements
Trish presented the EE Monitoring report as included in the meeting package.

Motion: Moved by Nick Kasper, seconded by Karen Martin, that the College of

Paramedics of Manitoba Council accept the June 21, 2023, Executive Director EE

Monitoring Report: Regulatory Requirements as presented, all were in favour.
MOTION CARRIED

4.4 | Appointments Committee Report

Nick Kasper provided the Appointments Committee report as included in the meeting
package.

Motion: Moved by Ryan Youngson on behalf of the Appointments Committee,
seconded by Sean Klemick to approve the June 21, 2023, Appointments Committee
report as presented, all were in favour. MOTION CARRIED
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4.5 & | Governance Report
4.5.1-
4.5.8

Sean Klemick presented the Governance briefing note and revised policies as included in
the meeting package.

MOTIONS:

Moved by Sean Klemick on behalf of Governance Committee, seconded by Leah Braun,
that the College of Paramedics of Manitoba Council approve the June 21, 2023,
Governance Report as presented, all were in favour. MOTION CARRIED

Moved by Sean Klemick on behalf of Governance Committee, seconded by Ryan
Youngson, that the College of Paramedics of Manitoba Council approve GP15 — ED
Performance Appraisal Committee Terms of Reference as presented, all were in
favour. MOTION CARRIED

Moved by Sean Klemick on behalf of Governance Committee, seconded by Tom
Wallace, that the College of Paramedics of Manitoba Council approve GP16 —
Executive Committee Terms of Reference as presented, all were in favour.

MOTION CARRIED

Moved by Sean Klemick on behalf of Governance Committee, seconded by Nick
Kasper, that the College of Paramedics of Manitoba Council approve GP18 — Appeal
Panel Terms of Reference as presented, all were in favour.

MOTION CARRIED

Moved by Sean Klemick on behalf of Governance Committee, seconded by Ryan

Youngson, that the College of Paramedics of Manitoba Council approve GP19 —

Communication and Support Council Policy as presented, all were in favour.
MOTION CARRIED

Moved by Sean Klemick on behalf of Governance Committee, seconded by Tom
Wallace, that the College of Paramedics of Manitoba Council approve GP20 —
Monitoring ED Performance Policy as presented, all were in favour.

MOTION CARRIED

Moved by Sean Klemick on behalf of Governance Committee, seconded by Karen
Martin, that the College of Paramedics of Manitoba Council approve GP26 —
Complaints Against the ED Policy as presented, all were in favour.

MOTION CARRIED

Moved by Sean Klemick on behalf of Governance Committee, seconded by Karen

Martin, that the College of Paramedics of Manitoba Council approve EE7 —

Interactions with Registrants and the Public Policy as presented, all were in favour.
MOTION CARRIED

Moved by Sean Klemick on behalf of Governance Committee, seconded by Nick
Kasper, that the College of Paramedics of Manitoba Council approve CE2 — Global
Executive Management Policy as presented, all were in favour.

MOTION CARRIED
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4.6, | Finance Audit and Risk (FAR) Report
4.6.1-
4.6.6

Ryan Youngson presented the Finance Audit and Risk report as included in the meeting
package.

e Q2 financial dashboard posted on the website

e Q4 financial monitoring report and associated financial statements were reviewed
by Finance Audit and Risk and are included in the Council package for approval

Audited Financial Statements
Philip Bobby from Fort Group joined the meeting and presented the audited financial
statements as included in the meeting package.

Fort Group will send the management letter with final audited statements (draft
watermark removed) to Trish for signature.

Motion: Moved by Ryan Youngson on behalf of Finance Audit and Risk Committee,

seconded by Sean Klemick that the College of Paramedics of Manitoba Council accept

the 2022-2023 draft financial audited statements as presented, all were in favour.
MOTION CARRIED

Motion: Moved by Ryan Youngson on behalf of Finance Audit and Risk Committee,
seconded by Sean Klemick to approve the Q4 June 21, 2023, Finance Audit and Risk
Financial Condition Monitoring report as presented, all were in favour.

MOTION CARRIED

5.0 NEW BUSINESS
5.1 | Update on EMR, PCP and ACP Education Programs

Leith Saunders presented the update report on EMR, PCP and ACP Education Programs
as included in the meeting package.

MOTIONS:

Motion: Moved by Marakary Bayo, seconded by Sean Klemick that the College of
Paramedics of Manitoba Council accept the EMR, PCP and ACP Education Program as
presented, all in favour. MOTION CARRIED

Motion: Moved by Sean Klemick, seconded by Marakary Bayo that the College of
Paramedics of Manitoba Council approve the revised CritiCare Emergency Medical
Responder Program as presented, all were in favour. MOTION CARRIED

Motion: Moved by Marakary Bayo, seconded by Karen Martin that the College of
Paramedics of Manitoba Council approve the revised CritiCare Primary Care Paramedic
Program as presented, all were in favour. MOTION CARRIED

Motion: Moved by Sean Klemick, seconded by Marakary Bayo that the College of
Paramedics of Manitoba Council approve the revised Manitoba Emergency Services
College Primary Care Paramedic Program as presented, all were in favour.

MOTION CARRIED
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5.1
cont.

Motion: Moved by Ryan Youngson, seconded by Leah Braun that the College of
Paramedics of Manitoba Council approve the revised Red River College Polytechnic
Primary Care Paramedic Program as presented, all were in favour.

MOTION CARRIED

Motion: Moved by Nick Kasper, seconded by Sean Klemick that the College of
Paramedics of Manitoba Council approve the revised Winnipeg Fire Paramedic Service

Advanced Care Paramedic Program as presented, all were in favour.
MOTION CARRIED

5.2 | COPR Examinations Results

Leith Saunders presented the latest COPR Examination results which were included in
the meeting package for Council's information.

5.3 | Practice Direction — Self Disclosure

Chris presented the practice direction on self disclosure as included in the meeting
package.

Motion: Moved by Nick Kasper, seconded by Sean Klemick that the College of
Paramedics of Manitoba Council approve the Practice Direction on Self Disclosure as
presented, all were in favour.

MOTION CARRIED

5.4 | Practice Direction — Community Paramedicine

Chris presented the practice direction on community paramedicine as included in the
meeting package.

Council advised that more work is needed on this practice direction.
This practice direction will come back to September’s meeting agenda.

ACTION: Chris to meet with both Tom and Karen for further work on this practice
direction.

Motion has been withdrawn by Nick Kasper:

Motion: Moved by Nick Kasper, seconded by Ryan Youngson that the College of
Paramedics of Manitoba Council approve the Practice Direction on Community
Paramedicine as presented.

5.5 | Practice Direction — Scope of Practice

This item was presented for information. Leith presented the edits made to the practice
direction on scope of practice. This PD needed some clarifications added:

e Clarified that EMR are in fact expected to perform pulse oximetry and it will be
included in their curriculum for the 312 hours.

e EMR are also expected to perform glucometry and in addition to those two
things in a limited fashion, they're not only supposed to discern when it is
appropriate to utilize these diagnostic tools, but also to make limited clinical
decisions based on the findings.

EMR's are required to have those two diagnostic tools and will base clinical decisions on
them given their scope of work within this province.
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6.0 Adjournment

Motion: Moved by Marakary Bayo, seconded by Nick Kasper, to adjourn the June 21,
2023, College of Paramedics of Manitoba Council meeting, all were in favour.

MOTION CARRIED
Meeting adjourned at 3:47 p.m.




