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MINUTES — March 22, 2023 — Council Meeting
9:00a.m. — 4:00p.m.

Attendance

Council Member Present | Regrets | Council Member Present | Regrets
Tom Wallace X Leah Braun X

Jean Cox (virtual) X Madeleine Guay (virtual) X

Karen Martin (virtual) X Sean Klemick (virtual) X

Ryan Youngson X Greg Graceffo X

Nick Kasper (virtual) X Matt Maruca X
Marakary Bayo (virtual) X Jeff Hirsch (Guest) (@1145) X

Staff Member Present | Regrets | Staff Member Present | Regrets
Trish Bergal X Leith Saunders X

Chris Ewacha X Sharon Connors (recorder) X

Caralee Barrault X

1. Call to Order — March 22, 2023
Leah Braun called the meeting to order at 9:01 a.m.

Trish acknowledged and thanked Leah for her dedication and leadership in fulfilling the
Council Chair role for the last two years.

1.2 | Adoption of Agenda
The March 22, 2023, agenda was adopted as amended.

Item 5.2 on the agenda will be presented before 4.0 as Leith needs to step out to attend
another meeting.

Motion - Moved by Tom Wallace, seconded by Sean Klemick that the College of
Paramedics of Manitoba Council adopt the March 22, 2023, Council agenda as amended, all
were in favour. MOTION CARRIED

1.3 | Declaration of Conflict of Interest

No conflicts of interest were declared.
2.0 CONSENT AGENDA

2.1 | Consent Agenda
e December 21, 2022, Council Minutes
e February 23, 2023, E-Vote Council Minutes
Motion — Moved by Sean Klemick, seconded by Tom Wallace that the College of

Paramedics of Manitoba Council adopt the March 22, 2023, Consent Agenda items as
presented, all were in favour.

MOTION CARRIED
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2.3 | Motions from In Camera Meeting

Motion: Moved by Marakary Bayo, seconded by Nick Kasper, that the College of
Paramedics of Manitoba Council approve the extension of the Executive Director/
Registrar's term of employment up to November 30, 2023, or as agreed to by all parties, all
were in favour. MOTION CARRIED

Motion: Moved by Karen Martin, seconded by Sean Klemick that the College of Paramedics
of Manitoba Council approve the GP7-Conflict of Interest Policy as presented, all were in
favour. MOTION CARRIED

Motion: Moved by Sean Klemick, seconded by Madeleine Guay that the College of
Paramedics of Manitoba Council approve the GP22-Council Officer Position Selection
Policy as amended, all were in favour. MOTION CARRIED

3.0 | GENERATIVE DISCUSSION
3.1 | Media Scan

Trish presented the media scan as included in the meeting package. This scan is provided
for information.

¢ College staff will be reviewing all conduct letter templates and will find ways to
implement compassionate regulation

3.2 | CPMB Engagement Survey

Trish spoke to the current draft version of the engagement survey in addition to the
comments from the open Bylaw survey for discussion (included in the meeting package).

Discussion highlights:

e The Bylaw survey comments were circulated for reference in the review of the
engagement survey; no changes of the engagement survey questions based on the
non-bylaw related comments

e Landing Page — soften the language used in the second paragraph

e Registrant Engagement — add another question

e Probe to clarify if question #7 on Satisfaction will just produce similar results with
question #1 Overall Impression.

e Idea for a future registrant survey on the registration process.

¢ Q #10 - remove "f) Information about how to become a licensed paramedic”.

e Q #12 — change "about your work” to “about your practice”.

e Communications - add a new question about the use of Canada Post for those
“special or select” notices that are targeting only a select group of registrants

e Demographics opening statement — remove “or to your company”

e Demographics — question #D8 — remove "none of these” as an option

e Demographics — following D8 — move up the final sentence “Thank you very much

for completing the survey. Your feedback is important to us.” to appear right after
D8.
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4.0 | REPORTS FROM OFFICERS

4.1 | Chair Report

Leah Braun provided her Chair report as included in the meeting package. Leah thanked
the staff and council for their support over the last two years for her role as Chair of
Council.

Motion: Moved by Karen Martin, seconded by Marakary Bayo that the College of
Paramedics of Manitoba Council accept the Chair's March 22, 2023, report as presented, all
were in favour. MOTION CARRIED

4.2 | Executive Director’s Report

Trish Bergal presented her Executive Director's report as included in the meeting package.
Report highlights include the following topics:

¢ Registration Renewal 2023: approx. 200 registrants have not renewed to date;
software issues occurred with outages and implementing the late fee 24hrs earlier in
error; all late fees because of the error have been refunded; requested Thentia
provide a letter of acknowledgement to registrants (no confirmation yet).

e Gov't reimbursement of paramedic registration fees: Trish sent an email to various
employers, labour relations etc. with no response or confirmation received

¢ Shared Health implementing individuals in HR that are dedicated to ERS with a focus
on increasing staffing rural areas with international recruitment.

e CBC article about an Emergency Response Service launched by Four Arrows and
Keewatin Tribal Council; Licensing and Compliance Board to work with those
communities

¢ Professional Conduct: concerns about the misinformation/rumors/misconceptions in
the paramedic community about professional conduct; a lack of acknowledgement
that anyone has the right to voice a complaint; dismissing vulnerable populations in a
negative way; not keeping information anonymous; taking the opportunity to
emphasize the responsibility of registrants to uphold what is outlined within the Code
of Ethics

Motion: Moved by Tom Wallace, seconded by Sean Klemick, that the College of
Paramedics of Manitoba Council accept the March 22, 2023, Executive Director's report as
presented, all were in favour. MOTION CARRIED

4.3 | Executive Director EE Monitoring Report: Regulatory Requirements

Trish presented the EE Monitoring report as included in the meeting package.
Discussion highlights:

e Committee members in agreement to posting the EE reports on the general
website; might need some context for people to understand the report is
demonstrating the difference between operations and the directions from Council;
and what functions each is expected to fulfill

Motion: Moved by Sean Klemick, seconded by Karen Martin, that the College of

Paramedics of Manitoba Council accept the March 22, 2023, Executive Director EE

Monitoring Report: Regulatory Requirements as presented, all were in favour.
MOTION CARRIED
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4.4 | Appointments Committee Report

Nick Kasper provided the Appointments Committee report as included in the meeting
package.

e In #3 of the report amend the date from March 6, 2022, to March 6, 2023

Motion: Moved by Nick Kasper on behalf of the Appointments Committee, seconded by
Madeleine Guay to approve the March 22, 2023, Appointments Committee report as
amended, all were in favour. MOTION CARRIED

Motion: Moved by Nick Kasper, on behalf of Appointments Committee of Council,
seconded by, Karen Martin that the College of Paramedics of Manitoba Council Appoint
Amy Campbell and Cathy Kozminski-Kirby to Inquiry Committee as Paramedic members, all
were in favour. MOTION CARRIED

4.5 | Governance Report

Greg Graceffo presented the Governance briefing note as included in the meeting package.

MOTIONS:

Motion - Moved by Greg Graceffo on behalf of Governance Committee, seconded by Karen
Martin, that the College of Paramedics of Manitoba Council approve the Governance
Report as presented, all were in favor.

MOTION CARRIED

Motion - Moved by Greg Graceffo on behalf of Governance Committee, seconded by Karen
Martin, that the College of Paramedics of Manitoba Council approve GP12 — Council &
Committee Expenses Policy as presented, all were in favor.

MOTION CARRIED

Motion - Moved by Greg Graceffo on behalf of Governance Committee, seconded by Karen
Martin, that the College of Paramedics of Manitoba Council approve GP14 — Council
Orientation & Education Policy as presented, all were in favor.

MOTION CARRIED

Motion - Moved by Greg Graceffo on behalf of Governance Committee, seconded by
Marakary Bayo, that the College of Paramedics of Manitoba Council approve EE5 — Vendor
Relations Policy as presented, all were in favor.

MOTION CARRIED

Motion - Moved by Greg Graceffo on behalf of Governance Committee, seconded by Karen
Martin, that the College of Paramedics of Manitoba Council approve EE6 — Management of
Human Resources Policy as presented, all were in favor.

MOTION CARRIED

Motion - Moved by Greg Graceffo on behalf of Governance Committee, seconded by Sean
Klemick, that the College of Paramedics of Manitoba Council approve CE1— Executive
Director Monitoring Policy as presented, all were in favor.

MOTION CARRIED
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4.5.6 | Bylaw Consultation Update
Trish presented the Bylaw Survey to the committee as included in the meeting package.

e Bylaw survey was launched on March 10%

e Reminder email to all registrants sent out March 21

e Approximately 300 surveys completed to date

e A full analytical report will be provided to the Governance committee following the
closure of the survey

4.6 | Finance Audit and Risk (FAR) Report

Sean Klemick (on behalf of Ryan Youngson) presented the Finance Audit and Risk report as
included in the meeting package.

e Wiaiting for a response from Government on the balance owed, we have asked to
keep $75K and pay the difference of $20K

e Welcomed a new member to FAR, paramedic member Callum Melvin

e Updates to the Financial Dashboard will be completed in the coming weeks and will
be posted on the website

e Governance Committee requested that FAR review the E4 — Investment Reserve
Fund policy (due for a review), Jean has offered to work on the amended wording
for this policy

Motion: Moved by Sean Klemick on behalf of Finance Audit and Risk Committee, seconded
by Marakary Bayo to approve the Q3 March 22, 2023, Finance Audit and Risk Financial
Condition Monitoring report as presented, all were in favour.

MOTION CARRIED

5.0 | NEW BUSINESS
5.1 | Strategic Priorities

Trish presented the 23/24 and 24/25 strategic priorities as included in the meeting
package.

e Amendment to the motion add “execute” to read “develop and execute”

¢ Change management strategy from “what was" to “what is" suggestion to build this
into our strategy going forward

e Recommendation to place this topic as an agenda item on every quarterly council
meeting agenda
Motion: Moved by Greg Graceffo, seconded by Sean Klemick that the strategic priorities
e Complete an enterprise risk management assessment and process
e Develop and execute regulatory and governance outcome measurement indicators
e Develop and execute a stakeholder relation and communication strategy plan

be the strategic priorities of the College of Paramedics of Manitoba, until March 2025, as
amended, all were in favour.

MOTION CARRIED
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5.2

Practice Direction — Inter-Professional Collaborative Care

Leith and Chris presented the briefing note and Inter-Professional Collaborative Care
Practice Direction as included in the meeting package.

e The PD has been revised with Council feedback provided.

e This PD was developed to give paramedics some guidance as to how they can
mitigate the college receiving conduct issues and how they can improve their
practice while they're working.

e A pivotal part of this that is connected to what we're hearing is the client centered
care portion and how it's being affected by behavior.

Motion: Moved by Marakary Bayo, seconded by Sean Klemick, that the College of
Paramedics of Manitoba Council approve the Inter-Professional Collaborative Care Practice

Direction as presented, all were in favour. MOTION CARRIED
12:48 | Motion to Move to In Camera Session
P-M- | Motion — Moved by Karen Martin, seconded by Marakary Bayo to move the Council
meeting to In Camera session, all were in favour.
MOTION CARRIED
6.0 | Adjournment

Motion: Moved by Sean Klemick, seconded by Karen Martin, to adjourn the March 22,
2023, College of Paramedics of Manitoba Council meeting, all were in favour.
MOTION CARRIED

Meeting adjourned at 4:02 p.m.




