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College of Paramedics

Protecting public interest through
regulatory excellence in paramedicine

MINUTES — December 21, 2022 — Council Meeting
9:00a.m. — 4:00p.m.

Attendance

Council Member Present | Regrets | Council Member Present | Regrets
Tom Wallace X Leah Braun X

Jean Cox X Madeleine Guay X

Karen Martin X Sean Klemick X

Ryan Youngson X Greg Graceffo X

Nick Kasper X Matt Maruca X

Marakary Bayo X Sharon Vogel (Guest) X

Scott MacKay (Guest) X Jeff Hirsch (Guest) X

Staff Member Present | Regrets | Staff Member Present | Regrets
Trish Bergal X Leith Saunders X

Chris Ewacha X Sharon Connors (recorder) X

Caralee Barrault X

1. Call to Order — December 21, 2022

Leah Braun called the meeting to order at 9:05 a.m.
Introduction of Marakary Bayo, new public council member.

1.2

Adoption of Agenda

The agenda was adopted as circulated.

circulated, all were in favour.

Motion - Moved by Ryan Youngson, seconded by Tom Wallace that the College of
Paramedics of Manitoba Council adopt the December 21, 2022, Council agenda as

MOTION CARRIED

13

Declaration of Conflict of Interest

Jean Cox advised of a new contract she entered into with MB Health's Licensing and
Compliance Branch. The work will be related to projects related to long term care and not
the EMS component of the branch. There is no conflict for today’'s meeting.

2.0

CONSENT AGENDA

2.1

Consent Agenda

e September 28, 2022, In Camera Council minutes

e September 28, 2022, Council minutes

e November 28, 2022, E-Vote Council minutes

¢ Insurance and Asset Protection Monitoring Report

e Signing Authority Monitoring Report

¢ Investment and Reserved Fund Monitoring Report

e Management of Human Resources Monitoring Report
¢ Vendor Relations and Procurement Management Monitoring Report

e Executive Director Emergency Succession Planning Monitoring Report
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Motion — Moved by Tom Wallace, seconded by Jean Cox that the College of Paramedics of
Manitoba Council adopt the December 21, 2022, consent agenda items as presented, all
were in favour. MOTION CARRIED

9:20 | Motion to Move to In Camera Session
a.m.

Motion — Moved by Ryan Youngson, seconded by Sean Klemick to move the Council
meeting to In Camera session, all were in favour. MOTION CARRIED

2.10 | Motions from In Camera Meeting

Motion - Moved by Ryan Youngson, seconded by Greg Graceffo that the College of
Paramedics of Manitoba Council adopt the Executive Director Performance Review as
presented, all were in favour. MOTION CARRIED

3.0 GENERATIVE DISCUSSION
3.1 | Media Scan

Trish presented the media scan as included in the meeting package. This scan is provided
for information.

3.2 | CPMB Staff Community Presentations

Leith provided a verbal report on the presentations in Steinbach, Beausejour, Boundary
Trails, Stonewall, and Brandon communities in November and December.

Further work on the communication strategy and the planning for future community
presentations will take place.

3.3 | Communication and Stakeholder Engagement Strategy — Sharon Vogel & Scott MacKay

Sharon Vogel (Vogel Communications) and Scott MacKay (Probe Research) joined the
meeting to assist with the Communication and Stakeholder Engagement agenda item
discussion.

e Will need to lay down some really clear benchmark items, questions that are
objective and durable in the sense that we could go back and visit them at different
times in the years in the future to make sure that we're moving the dial in the right
direction.

¢ Will need to identify one point person on your team to liaison with Probe Research

e Goal to get a draft of the survey ready to run a test survey before going live

e Communication of the survey is important, clarifying what the areas of inquiry are
likely to be and not be will be helpful; position it from paramedics point of view

e Length of the survey will be no longer than 10 minutes

e Advance email from the College advising registrants that Probe Research will be
contacting them with the survey link; Probe Research will offer assurance of
anonymity and explain obligations to protect the privacy of the information

¢ Results will be provided to the college in a set of detailed tables and an Excel
format that can be used to run further reports on the data

e All questions will be related to the college’s mandate

College point person for survey for Probe Research will be Trish Bergal.
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3.4 | 2023 Annual Report Theme

Trish presented the idea of a theme for the 2023 Annual Report. Two sample annual
reports from other regulatory bodies were shared for reference.

Council were asked to submit any ideas on themes to the attention of the Executive
Director.

4.0 | REPORTS FROM OFFICERS

4.1 | Chairs Report
Leah Braun provided her Chair's report as included in the meeting package:

Motion: Moved by Sean Klemick, seconded by Ryan Youngson that the College of
Paramedics of Manitoba Council accept the Chair's report as presented, all were in favour.
MOTION CARRIED

4.2 | Executive Director's Report

Trish Bergal presented her Executive Director's report as included in the meeting package.

Motion: Moved by Ryan Youngson, seconded by Sean Klemick, that the College of
Paramedics of Manitoba Council accept the Executive Director's report as presented, all
were in favour. MOTION CARRIED

4.3 | Finance Audit and Risk (FAR) Report

Ryan Youngson provided the Finance Audit and Risk report as included in the meeting
package.

e There's been a change from CPA Canada in the way external auditors audit entities
like us to fundamental changes, so the overall and more robust risk identification
and assessment process which will promote more focused auditor responses to
identify risks. The second change is a modernized process to recognize the evolving
environment including a focus on information technology. This new process will
increase the auditor cost from $1000 to $1750.

e Executive Director met with MB Government about the loan repayment,
government provided the College the opportunity to justify keeping all or a portion
of the funds.

ACTION: The Executive Director will submit the loan repayment letter to government. The
People First Salary Market Review will be emailed out to all Council members.

Motion: Moved by Ryan Youngson on behalf of Finance Audit and Risk Committee,
seconded by Sean Klemick to approve the Q2 December 21, 2022, Finance Audit and Risk
financial condition monitoring report as presented, all were in favour.

MOTION CARRIED

4.4 | Governance Report
Greg Graceffo presented the Governance briefing note as included in the meeting package.
Discussion included:
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Collections Policy: Confirming that a judgement would need to be registered to garnish
wages. The policy is written in a manner that allows the college to go this route if needed.

Appeal Panel Roster: Natural attrition and change in Council membership would then call
for all of the committees of Council to get re-examined.

AGM Date Change: The results of the consultation resulted in no opposition to a
September date.

Bylaw Revisions Discussion:

e It's Council's job to govern and to put forward a governance model in the bylaws
that we support, that we see as working best for the organization. It is in fact our
duty in the RHPA that Council will establish the bylaws.

e The difficulty with the bylaws is the opposition is based on a fundamental problem:
a challenge or refusal to accept the statutory mandate of the college.

e More comprehensible language relating to skill sets and may include giving an
example based on skill set or available skills such as financial experience, practice,
experience and whatever it is we decide that's representative of the attributes
matrix

¢ Council was unanimous that only 1 version of Bylaws should be presented. The
version presented to membership should provide an explanation of why Council is
presenting the version they are

4.4 | MOTIONS:

Motion - Moved by Greg Graceffo on behalf of Governance Committee, seconded by Sean
Klemick, that the College of Paramedics of Manitoba Council approve the Governance
Report as presented, all were in favor. MOTION CARRIED

Motion - Moved by Greg Graceffo on behalf of Governance Committee, seconded by Ryan
Youngson, that the College of Paramedics of Manitoba Council approve GP10 — Complaints
Investigation Terms of Reference as presented, all were in favor.

MOTION CARRIED

Motion - Moved by Greg Graceffo on behalf of Governance Committee, seconded by Sean
Klemick, that the College of Paramedics of Manitoba Council approve GP11 — Inquiry
Committee Terms of Reference as presented, all were in favor.

MOTION CARRIED

Motion - Moved by Greg Graceffo on behalf of Governance Committee, seconded by Ryan
Youngson, that the College of Paramedics of Manitoba Council approve GP24 — Executive
Director Position Description as presented, all were in favor.

MOTION CARRIED

Motion - Moved by Greg Graceffo on behalf of Governance Committee, seconded by Sean
Klemick, that the College of Paramedics of Manitoba Council approve the Collections Policy
as presented, all were in favor.

MOTION CARRIED
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Motion - Moved by Greg Graceffo on behalf of Governance Committee, seconded by Ryan
Youngson, that the College of Paramedics of Manitoba Council approve the Appeals Panel
Roster as presented, all were in favor. MOTION CARRIED

Motion - Moved by Greg Graceffo on behalf of Governance Committee, seconded by

Madeleine Guay, that the College of Paramedics of Manitoba Council approve the CPMB

Bylaw AGM Date Change as presented.

e After discussion Greg Graceffo has agreed to withdraw the motion based on the
proposed amended motion.

Amended Motion - Moved by Jean Cox, seconded by Ryan Youngson, that the College of
Paramedics of Manitoba Council approve a change to Bylaw "ANNUAL GENERAL
MEETINGS 4.3 There shall be at least one annual general meeting (the "AGM") each year,
and: ... (b) Each AGM shall occur no later than six months following the College’s fiscal year
end;" All were in favor. MOTION CARRIED

Motion — Moved by Sean Klemick, seconded by Ryan Youngson that the College of
Paramedics of Manitoba Council approves a survey to membership be conducted in
advance of the AGM to assist Council in presenting one version of bylaws to be voted on
by membership. Six votes in favour and 1 vote was opposed.

MOTION CARRIED

5.0 | NEW BUSINESS
5.1 | EMR PROGRAM APPROVAL CHANGES

Leith presented the EMR Program Approval changes as included in the briefing note in the
meeting package.

Motion — Moved by Ryan Youngson, seconded by Matt Maruca that the College of
Paramedics of Manitoba Council remove the Manitoba Emergency Services College Medical
Responder program from the list of approved Emergency Medical Responder programs in
Manitoba effective immediately, all were in favour.

MOTION CARRIED

5.2 | Practice Direction — Interfacility Transport

Trish provided a verbal update on the Interfacility Transport Practice Direction.

¢ A number of meetings held; Chris has continued to work on refining and modifying
this practice direction with participants from Shared Health leadership

e The next stage: there is impact for other healthcare professionals particularly
physicians, pharmacy and nursing, who all have a key role in preparing the patient
for interfacility transport, preparing the documentation, the transfer orders, etc.

e This practice direction will be sent out for consultation in the beginning of January
to other healthcare regulatory colleges.

5.3 | Practice Direction — Attendant and Secondary Attendant Responsibilities

The Attendant and Secondary Attendant Responsibilities Practice Direction was presented
as included in the briefing note in the meeting package.

Discussion included:
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[ ]
Concern was expressed from Council that the language of primary and secondary
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Modifications were made to “attendant” terms
feels antiquated, but it was acknowledged these traditional roles exist in practice at
The need for this practice direction is arising from cases from the conduct process

[ ]
and the concerns raised around practitioners’ approach to their responsibilities

this current time
Wording was added to say although this practice direction contains concepts that
apply to all practice settings, it is most pertinent to those paramedics who are

employed in the traditional role of paramedic practice in the land based ambulance

Paramedics will be able to interpret which paragraphs apply to them
Motion - Moved by Jean Cox, seconded by Sean Klemick that the College of Paramedics of
MOTION CARRIED

[ ]
Manitoba Council approve the Practice Direction Attendant/Secondary Attendant

Responsibilities as presented, all were in favor.

Practice Direction — Delegation of Reserved Acts
The Delegation of Reserved Acts Practice Direction was presented as included in the

Discussion included:

5.4
briefing note in the meeting package.
There are other providers that need to be educated about this practice direction
beyond college registrants and some work has been done with CPSM; this work

should be continued
The Virtual Emergency Consultation service that has been announced and is funded

°
level of degree than it has been in the past
Motion - Moved by Madeleine Guay, seconded by Sean Klemick that the College of
MOTION CARRIED

will help because the online medical support will be standardized to a much higher
Paramedics of Manitoba Council approve the Delegation of Reserved Acts Practice

Direction as presented, all were in favour.

Practice Direction — Documentation

55
The Documentation Practice Direction was presented as included in the briefing note in

Large number of responses for feedback for this practice direction were received.

the meeting package.
Discussion included:

While this is an employer responsibility it is also the College's responsibility as a
regulatory body to give clear direction about documentation expectations. There's

a clear section in the general regulation about documentation.
Paramedics are calling the College and saying partners are going to calls and not

doing any documentation; the requirements for two paramedics to sign are not

being met.
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e The College also has cases that have gone to CIC with the decision for some
paramedics to be asked to enter into an undertaking to review documentation
principles.

Motion - Moved by Madeleine Guay, seconded by Ryan Youngson that the College of
Paramedics of Manitoba Council approve the Documentation Practice Direction as
presented, all were in favour.

MOTION CARRIED

5.6 | Practice Direction — Providing Care While Off Duty

The Providing Care While Off Duty Practice Direction was presented as included in the
briefing note in the meeting package.

Motion - Moved by Matt Maruca, seconded by Greg Graceffo that the College of
Paramedics of Manitoba Council approve the Providing Care While Off Duty Practice
Direction as presented, all were in favour.

MOTION CARRIED

6.0 | Adjournment

Motion: Moved by Tom Wallace, seconded by Sean Klemick, to adjourn the December 21,
2022, College of Paramedics of Manitoba Council meeting, all were in favour.
MOTION CARRIED

Meeting adjourned at 4:02p.m.




