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MINUTES — September 28, 2022 — Council Meeting
9:00a.m. — 4:00p.m.

Attendance

Council Member Present | Regrets | Council Member Present | Regrets
Tom Wallace X Leah Braun X

Jean Cox X Madeleine Guay X

Karen Martin X Sean Klemick X

Ryan Youngson X Greg Graceffo X

Nick Kasper X Matt Maruca X

Susan Glover-Takahashi X Chelsea Wilker (Guest) X

(Guest)

Paul Nairn (Guest) X

Staff Member Present | Regrets | Staff Member Present | Regrets
Trish Bergal X Leith Saunders X

Chris Ewacha X Sharon Connors (recorder) X

Caralee Barrault X

1. Call to Order — September 28, 2022
Leah Braun called the meeting to order at 9:03 a.m.
1.2 | Adoption of Agenda

The agenda was adopted as circulated.

Motion - Moved by Nick Kasper, seconded by Matt Maruca that the College of Paramedics
of Manitoba Council adopt the September 28 Council agenda as circulated, all were in
favour. MOTION CARRIED

13 Declaration of Conflict of Interest

No conflicts of interest were declared.

2.1 | Approval of Minutes — In Camera Council Meeting — June 22, 2022

Motion — Moved by Matt Maruca, seconded by Madeleine Guay that the College of
Paramedics of Manitoba Council adopt the June 22, 2022, In Camera Council meeting
minutes as circulated, all were in favour. MOTION CARRIED

2.2 | Approval of Minutes — Council Meeting June 22, 2022

Motion — Moved by Jean Cox, seconded by Greg Graceffo that the College of Paramedics
of Manitoba Council to adopt the June 22, 2022, Public Council meeting minutes as
circulated, all were in favour. MOTION CARRIED

2.3 | Approval of Minutes — Special Meeting of Council June 22, 2022

Motion — Moved by Karen Martin, seconded by Matt Maruca that the College of
Paramedics of Manitoba Council to adopt the Special Meeting of Council June 22, 2022,
meeting minutes as circulated, all were in favour. MOTION CARRIED
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2.4 | Approval of Minutes — July 28, 2022, Electronic Vote Minutes — MESC PCP Program
Approval

Motion — Moved by Jean Cox, seconded by Matt Maruca that the College of Paramedics of
Manitoba Council to adopt the July 28, 2022, E-Vote Council meeting minutes as
circulated, all were in favour. MOTION CARRIED

2.4 | Motions from In Camera Meeting

There were not motions to bring forward.

3.1 PERRs Presentation Scan — Chelsea Wilker & Susan Glover-Takahashi (Guest Paul Nairn)

Chelsea Wilker and Susan Glover-Takahashi from COPR presented on the Pan-Canadian
Essentials Requirements for Paramedics (PERRs)

Highlights include:

e Background on the establishment of COPR; COPR is made up of 9 out of the 10
provincial regulators

¢ Mission: create common unified standards across the country; to develop evidence,
to establish and improve practice standards across the country

e Surveyed the provincial paramedic regulators to see what the needs were; also
surveyed the broader stakeholder group to see what the needs of a competency
profile were from their standpoint

e Purpose of the framework; Governance; Guiding Principles
e Commitments; Implementation and Renewal Plan

e Timelines and Key Milestones

e Outcomes of PERRs

The PERRs presentation will be saved in the Council Resource folder on SharePoint.
3.2 | Media Scan

Trish provided a verbal update on media scan articles for the period of June 1, 2022, to
August 31, 2022.

Staff in the process of redeveloping a new process for the media scan.

3.3 2022 AGM Debrief

Trish presented the AGM debrief and expense report as included in the meeting package.
Recommendations were made to Governance Committee to go with a full virtual model for
the 2023 AGM and propose to solicit membership input to move the AGM to September
annually. Governance Report will list these motions.

3.4 | Communication and Stakeholder Engagement

Sharon Vogel joined the meeting to assist with the Communication and Stakeholder
Engagement agenda item discussion.

What do we want out of the survey:

¢ Would like the registrants to understand or to say if we ask them, is that they know
what the college does, they know and understand the role of the College of
Paramedics of Manitoba.
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e Would like registrants to value being a registrant with the college as a professional
privilege. Would like to see registrants recognize that the college plays a role in
maintaining public trust; to see the college being linked with professional growth
and that the college ultimately is a resource for registrants.

e Figuring a way of reframing that language for registrants would be really helpful so
that they don't view the college as immediately offside to what they're trying to do.

e Regarding the nature of the relationship, would like registrants to understand that
there is an obligation and a responsibility in being a registrant and have the college
demonstrate to the registrants that they are there to support them and being
successful registrants.

What specifically does CPMB want to find out through the survey

¢ Find out the level of regulatory literacy, specifically with respect to enabling
legislation which is the RHPA and the practice paramedicine regulation.

e Ask registrants how they want to be communicated to

e Commit to some type of longitudinal surveying with registrants

e Need registrants’ input and establish baseline data

e Suggestion regarding language — maybe using “community” instead of “public”

Consider with the release of the survey whether there is intention to develop focus groups
with those results, perhaps that would solicit more responses

Does the survey need to be developed by a third party? May be a good idea due to the
trust issues with the college.

Need to start showcasing the accolades the College gets for example the Manitoba
paramedic who sits on the national COPR working group and spoke about his experience,
we could showcase these types of stories. These could be shared on the website and or
the annual report.

We will take this away and work this into a proposal and a plan and bring it back to the
council.

3.41

CPMB Staff Community Presentations

Leith Saunders provided a presentation on the outcomes of a recent road trip to northern
communities where staff provided presentations about the college to the community.

To organize this trip staff contacted the ERS Directors of each zone and they shared the
communication within their zone. Moving forward staff will also communicate community
visits and share with council the upcoming community visits.

41

Chairs Report
Leah Braun provided her Chair's report as included in the meeting package:
Motion: Moved by Tom Wallace, seconded by Matt Maruca that the College of Paramedics

of Manitoba Council accept the Chair's report as presented, all were in favour.
MOTION CARRIED

411

Conflict of Interest Declaration Submissions

Reminder to members if there is a change on your role or workplace and you now may
have a conflict you can submit the declaration at anytime.

3|Page
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41.2 | Council Self Evaluation Forms

Some comments related to some members feeling they do not have the confidence or
knowledge to speak up at the meetings — everyone's opinion and thoughts on matters are
important, please don't be nervous to speak your mind during council meetings.

4.2 | Executive Director's Report

Trish Bergal presented her Executive Director's report as included in the meeting package.

e Council asked questions related to the amendment issued by Manitoba Licensing and
Compliance Branch

Motion: Moved by Nick Kasper, seconded by Karen Martin, that the College of Paramedics
of Manitoba Council accept the Executive Director's report as presented, all were in favour.
MOTION CARRIED

4.3 | Appointments Committee Report

Nick Kasper presented the Appointments Committee report as included in the meeting
package.

Motion: Moved by Nick Kasper, on behalf of Appointments Committee of Council,

seconded by Sean Klemick that the College of Paramedics of Manitoba Council approve the

September 28, 2022 Appointments Committee report as presented, all were in favour.
MOTION CARRIED

4.4 | Governance Report

Greg Graceffo presented the Governance briefing note as included in the meeting package.

Moved by Greg Graceffo on behalf of Governance Committee, seconded by Karen Martin,
that the 2023 Annual General Meeting of the College of Paramedics of Manitoba be a
virtual event only, all were in favour. MOTION CARRIED

Moved by Greg Graceffo on behalf of Governance Committee, seconded by Sean Klemick,

that a bylaw amendment proposing the date of the Annual General Meeting be held in

September of each year be posted for feedback to membership, all were in favour.
MOTION CARRIED

Moved by Greg Graceffo on behalf of Governance Committee, seconded by Matt Maruca,
that CPMB Council approve GP-3: Privacy Confidentiality policy as presented, all were in
favour. MOTION CARRIED

Moved by Greg Graceffo on behalf of Governance Committee, seconded by Nick Kasper,
that CPMB Council approve GP-4 Role of Chair policy as presented, all were in favour.
MOTION CARRIED

Moved by Greg Graceffo on behalf of Governance Committee, seconded by Matt Maruca,
that CPMB Council approve GP-5 Role of Chair Elect policy as presented, all were in favour.
MOTION CARRIED
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Moved by Greg Graceffo on behalf of Governance Committee, seconded by Jean Cox, that
CPMB Council approve GP-6 Role of Treasurer policy as presented, all were in favour.
MOTION CARRIED

Moved by Greg Graceffo on behalf of Governance Committee, seconded by Karen Martin,
that CPMB Council approve GP-9 FAR TOR as presented, all were in favour.
MOTION CARRIED

4.5

Finance Audit and Risk (FAR) Report

Ryan Youngson provided the Finance Audit and Risk report as included in the meeting
package.

Motion: Moved by Ryan Youngson on behalf of Finance Audit and Risk Committee,
seconded by Tom Wallace to approve the Q1 September 28, 2022, Finance Audit and Risk
financial condition monitoring report as presented, all were in favour.

MOTION CARRIED

Motion: Moved by Ryan Youngson on behalf of Finance Audit and Risk Committee,
seconded by Nick Kasper to approve the 2023/2024 Operating Budget as presented, all
were in favour. MOTION CARRIED

51

Practice Direction — Driver/Attendant Responsibilities

The draft version of the Driver/Attendant Responsibilities Practice Direction was
presented. Council provided suggestions for revision which include:

e Be consistent in use of mandatory language

e Remove driver, attendant nomenclature in this case. It could be more geared
towards any circumstance where there are two paramedics working together

e Rephrase or bring clarity around the documentation

Motion for approval for this item has been rescinded, all were in agreement.

ACTION: Further revisions will be made and this item will be brought back to a future
council meeting for review and approval.

11:25
am.

Motion to Move to In Camera Session

Motion — Moved by Nick Kasper, seconded by Ryan Youngson to move the Council
meeting to In Camera session, all were in favour. MOTION CARRIED

53

Practice Direction — Delegation of Reserved Acts

The Delegation of Reserved Acts Practice Direction was presented.

Discussion and Suggestions:

e Provide an example of a paramedic delegating reserved act to another paramedic.

e Specific examples of what is not considered a reserved act i.e. non-paramedic
firefighters on a truck with one PCP or ACP firefighter in attendance delegating
interventions or directing patient care

e Sample scenarios are valuable learning opportunities and should be referenced in
the practice direction
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ACTION: Further revisions will be made and this item will be brought back to the next
council meeting for review and approval.

ACTION: Leith will send out the revised practice direction to council prior to the next
meeting for further review and feedback.

5.4 | Status of Emergency Medical Responder Education Programs

The status of EMR Education Programs was presented.

Motion: Moved by Matt Maruca, seconded by Ryan Youngson, that the College of

Paramedics of Manitoba Council accept the Status of EMR Education Programs report as

presented, Nick Kasper abstained from voting, remaining members were in favour.
MOTION CARRIED

6.0 | Adjournment

Motion: Moved by Matt Maruca, seconded by Tom Wallace, to adjourn the September 28,
2022, College of Paramedics of Manitoba Council meeting, all were in favour.
MOTION CARRIED

Meeting adjourned at 3:59 p.m.




