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MINUTES — December 17, 2021 — Council Meeting
10:00a.m. — 4:00p.m.

Attendance

Council Member Present | Regrets | Council Member Present | Regrets
Tom Wallace X Leah Braun X
Jean Cox X Madeleine Guay X
Karen Martin X Sean Klemick X
Ryan Youngson X Greg Graceffo X
Nick Kasper X Jeff Hirsch (Guest) X
Staff Member Present | Regrets | Staff Member Present | Regrets
Trish Bergal X Leith Saunders X
Chris Ewacha X Sharon Connors X
(recorder)
Caralee Barrault X
1. Call to Order

Leah Braun called the meeting to order at 10:53a.m.

1.1 | Adoption of Agenda

Amendments were made as there were items misnumbered and missed from the agenda:
e 534 corrected to 5.3

e 5.4 new RRC ACP Program approval added to the agenda as it was missed
e Previous 5.4 will now be 5.5 and changed to verbal instead of attachment
e Previous 5.5 will now be 5.6

Motion - Moved by Jean Cox, seconded by Karen Martin that the College of Paramedics of
Manitoba Council adopt the agenda as amended, all were in favour. MOTION CARRIED

13 Declaration of Conflict of Interest
No declarations of conflicts of interest were declared

2.1 Approval of Minutes — September 22 Council Meeting

Motion — Moved by Nick Kasper, seconded by Sean Klemick that the College of Paramedics
of Manitoba Council adopt the September 22, 2021 Council meeting minutes as circulated,
all were in favour. MOTION CARRIED

2.2 Approval of Minutes — November 5 Electronic Vote Minutes

Motion — Moved by Ryan Youngson, seconded by Nick Kasper that the College of
Paramedics of Manitoba Council to adopt the November 5, 2021, E-Vote Council meeting
minutes as circulated, all were in favour. MOTION CARRIED

3.1 Environmental Scan
Trish Bergal presented the environmental scan as included in the meeting package. The
topic was on the B.C. Law Society Governance Review.

Some highlights shared included:

e The concept that self-regulation is a privilege that should be maintained
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e Focus of a regulatory body should be on achieving outcomes and trying to promote
the confidence of the public

e There were weaknesses in conflicts of interest, lack of focus on regulatory matters,
measurement of outcomes, and lack of engagement with the users of legal services.

e That the Council is the governing body and needs to be very clear on their mandate,
and that the emphasis is on a public interest.

¢ Confidence and skill matrix discussion, which is very timely for us as we work
through our bylaw reform and of course is full of passion and controversy.

¢ He emphasizes the separation of roles between regulators, unions, associations

e There was some interesting discussion around representation or credibility which
ties back into appointment versus elected.

ACTION: Sharon will save this into the resource section of the Council and Governance
folders on SharePoint.

ACTION: Greg and Nick will have a check in with Jeff on the conflict of interest policy
before it comes back to Governance Committee.

32 Media Scan
Council was provided a media scan for the period of September 2021 to November 2021.

This media scan contained a lot of articles related to operational issues, systemic response,
delays, not many regulatory issues in this period.

Continue trying to figure out how to manage the media scan google alerts a bit better and
pare it down.

41 Chairs Report
Summary of verbal report:

e Executive Director Performance Review took place over a series of meetings

¢ Media Training with Sharon Vogel Communications for Chair and Registrar

e Partially attended a meeting with RM'’s, the college and Shared Health stakeholders
on the topic of education approval criteria

e Trish and Leah attended a meeting with the executives from PAM to discuss some

ongoing issues; some cross over issues such as continued registrant confusion with
the two organizations, what steps can be taken to assist registrants.

Motion: Moved by Nick Kasper, seconded by Sean Klemick that the College of Paramedics
of Manitoba Council accept the Chair's verbal report as presented, all were in favour.
MOTION CARRIED
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4.2

Executive Director’s Report
Trish Bergal provided her Executive Director’s report as included in the meeting package.

Highlights:

¢ The College followed up with an individual who is at least physically rendering
himself as a paramedic when he's not a registered member. Legal counsel and advice
obtained, Trish had a conversation with this person and sent a formal letter. Some
things in the response from the individual were concerning, and we have
subsequently heard via the grapevine that this individual appeared again in
environments close to where EMS personnel were working. External investigator
hired who will follow up with this individual and help explore the matter a bit more.
Hopefully just going through the investigative process helps the individual
understand implications of his actions.

e Leah and Trish were invited to attend a meeting Shared Health held with SPA's
(included MFR services), the college was invited as an outside guest for the
December 6™ meeting.

e Concern with exam results and low pass rate for primarily PCP and EMR, 40% fail
rate, which was one of the highest fail rates that we've ever seen.

e Many meetings and follow up with different individuals related to the EMR
education program changes. Letters that we've been copied on that have been sent
to the Ministers office are attached here for your information

Motion: Moved by Jean Cox, seconded by Madeleine Guay that the College of Paramedics
of Manitoba Council accept the Executive Director's report as presented, all were in favour.
MOTION CARRIED

43

431

Governance Report
Greg Graceffo provided the Governance briefing note as included in the meeting package.

Reminder to submit your council self evaluation forms to Sharon following the meeting

Motion — Moved by Nick Kasper, seconded by Sean Klemick that Council of the College of
Paramedics of Manitoba Council accept the Governance Report as presented, all were in
favour MOTION CARRIED

Code of Conduct Policy:
Changes to be made: Revised date; revised review date to Dec 2021; change approval
signature to Leah; tracked changes will be accepted

Moved by Tom Wallace on behalf of Governance committee that Council of the College of
Paramedics of Manitoba Council approve the governance policy on Council Code of
Conduct as presented.

Motion: Moved by Nick Kasper, seconded by Karen Martin that the College of Paramedics
of Manitoba Council approve the Governance policy on Code of Conduct with revisions
presented, all were in favour. MOTION CARRED

A

Finance Audit and Risk Report
Ryan Youngson presented the Finance Audit and Risk briefing note as included in the
meeting package.

3|Page
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4.4

Quarterly Monitoring Report — Budgeting, Financial Management and Reporting,

Financial Conditions
Ryan Youngson provided a summary of the Quarterly Monitoring Report as included in the
meeting package.

Moved by Ryan Youngson, on behalf of the Finance, Audit and Risk Committee that the
College of Paramedics of Manitoba Council approve the 21/22 2nd Quarter Financial
Condition Monitoring report as presented.

Motion: Moved by Ryan Youngson, seconded by Sean Klemick that the College of
Paramedics of Manitoba Council approve the 21/22 2™ Quarter Financial Condition
Monitoring report as presented; all were in favour. MOTION CARRIED

4.5

Appointments Committee Report
Nick Kasper presented the Appointments Committee briefing note as included in the
meeting package.

Interview process has stared for the Continuing Competency Committee, will be following
up with council by email for an e vote on the candidate recommendations.

Reviewed resume of public member Matt Maruca for Council; ABC office granted the
college permission to suggest an appointment to council to fill one of the two vacant public
member positions. Trish reached out to Matt (current public member on FAR), he has
submitted his resume and application to the ABC office, we now have their permission to
go ahead and the Appointments committee reviewed his resume and is making the
recommendation to Council.

ABC office gave permission for the College to pursue for another public member and if
none found circle back with ABC in January, we are a lower priority now as they are behind
with other boards that are unable to meet quorum.

Motion: Moved by Karen Martin, seconded by Ryan Youngson that the College of
Paramedics of Manitoba Council accept the Appointments report as presented, all were in
favour. MOTION CARRIED

Moved by Nick Kasper, on behalf of Appointments Committee that the College of
Paramedics of Manitoba Council recommend to the ABC office of the Manitoba
Government, the appointment of Matt Maruca as a public member of Council, effective
March 1, 2022.

Motion: Moved by Nick Kasper, seconded by Ryan Youngson that the College of
Paramedics of Manitoba Council recommend to the ABC office of the Manitoba
Government, the appointment of Matt Maruca as a public member of Council, effective
March 1, 2022. MOTION CARRIED

51

Executive Director Monitoring Reports — Regulatory Requirements
As this is a lengthy report Council felt more time was needed to review it thoroughly and

agreed to defer it to the March Council meeting.

Motion: Moved by Nick Kasper, seconded by Madeleine Guay, that the College of

Paramedics of Manitoba Council defer the Executive Director's Monitoring Report on

Regulatory Requirements for Q2 to the March 2022 Council meeting; all were in favour.
MOTION CARRIED
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52 Practice Direction CPMB Education Approval Process
Leith Saunders presented the Practice Direction CPMB Education Approval Process as
provided in the meeting package.

Motion — Moved by Ryan Youngson, seconded by Madeleine Guay that the College of
Paramedics of Manitoba Council approve the Practice Direction: Paramedic Education
Program Approval Process (November 2021) as presented.

Presentation and discussion summary:
e Review of the history provided for EMR and PCP
Current education requirements for EMR and PCP
The impact of the RHPA on paramedicine
Education Program Approval Criteria
Leith provided an in depth background on the municipalities emergency response
services and how they were created and evolved, how the scope of practice evolved
and the education did not keep pace.

ACTION: Leith to add into the first bullet under Curriculum on pg. 6 the following:
Consideration of the National Occupational Competency Profile 2011 variances (NOCPV) as
identified by College of Paramedics of Manitoba, and the Paramedic Education Program
Approval Criteria (PEPAC) documents are required when developing curriculum.

53 Revised Education Program Approval Criteria Update
Tom Wallace declared a conflict of interest as an employer and advised he will be
abstaining from any voting on motions related to this agenda item.

Leith Saunders presented an update on the Revised Education Program Approval Criteria
Update provided in the meeting package.

e PCP — revisions reviewed with an estimated timeline of June 2023 having the
education fully integrated with the changes

e ACP — revisions reviewed with an estimated timeline of June 2023 having the
education fully integrated with the changes

e No changes to CCP at this time

e EMR still looking for an implementation date, met collectively and individually and
will continue to do that to continue working on this

Motion: Moved by Ryan Youngson, seconded by Madeleine Guay that the College of
Paramedics of Manitoba Council approve the revised Education Program Approval criteria
for PCP (v2), ACP (v3) with the implementation date for PCP and ACP to be June 30, 2023;
Tom Wallace abstained from voting, remaining members all voted in favour.

MOTION CARRIED

5.4 Red River Polytechnic APC Program approval

The last cohort of the ACP Program of Red River Polytechnic's began September 2019 and
finished September 2021 (two-year Program). An internal funding decision by RRC elected
that Red River would not have a 2020 or 2021 cohort in the ACP Program.




College of Paramedics

O

oy,

¢ OF PAR’M,
Q ;
¢ of Manitoba
Protecting public interest through
Red River Polytechnic is going through academic transformation (modifying content

January 2023 at the earliest.
Motion: Moved by Jean Cox, seconded by Nick Kasper that the College of Paramedics of
MOTION CARRIED

Manitoba Council remove the Advanced Care Paramedic Program of the Red River
Polytechnic from the list of approved education programs in Manitoba; all were in favour.

regulatory excellence in paramedicine
delivery to a course-based registration format) and cannot accept a new ACP cohort until
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This briefing note includes a motion at the end to remove the Advanced Care Paramedic

program at Red Reiver Polytechnic from the list of approved education programs.

Future of Paramedic Education in Manitoba

55
Some highlights included:
Shared Health has a plan that will compliment the Clinical Preventive Service plan

Trish Bergal gave a verbal presentation on the Future of Paramedic Education in Manitoba.

The phrase called complex adaptive systems is the idea being that you're not going
to ever simplify the system but you ensure that the various components are

adapting to one another and then working in synchronicity.
and the transformation in health delivery, they want ERS to compliment that, they

want to deploy standardized models that provide the right level of service in the

right environment.
that we can advance these discussions in a cooperative way

We have written to the Deputy and we've asked for several things: we've asked for
a meeting; and we've outlined our concerns; we want to be able to provide
background information on the changes we are making to the EMR program and

explain why. The information in these letters (from rural municipalities to
government) is not accurate and doesn't speak to the voice of the regulator. We

Opportunity to have leadership forums with educators, employers, regulators so
want to discuss the strategy for how a response will be delivered

We also want to speak about the competitive landscape amongst education

providers. We have three programs knocking on the door to come into the

marketplace and provide more education.

We want to discuss the papers submitted by Dr. Postl on the future of paramedics
education and Manitoba. | hear some aspects of that paper are being discussed at

the transformation table, again, it's being done in a very siloed approach and we're

not at the table and we want to be.
We want to explain our partnership with Accreditation Canada and EQUAL and are
regulatory mandate related to education approval and then we wanted to share

with them some of the national landscape and some of the work through COPR and
what we're seeing in other provinces.
We are waiting to hear back from government on the status of our meeting request.

6|Page

5.6

Interfacility Transfer Practice Direction

Chris Ewacha provided a verbal report on the Interfacility Transfer Practice Direction that is

currently under development.
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Staffing changes at Shared Health may impact the timelines that we get to actually finalize
this practice direction. +

Meetings were held and there was much discussion around the collaboration that is
required in order to meet what we need to see happen in this practice direction. We need
collaboration with other health professions within the system: pharmacists, nurses,
physicians, dispatchers and any other number of health practitioners, in order to properly
and effectively ensure compliance with the practice direction, these other shared health
staff professionals need to be communicated with.

Procedures need to be put in place for and accountabilities established so that they can
meet the needs of the paramedics doing IFT. Additionally, this practice direction will affect
patient discharges where transportation home is a shared health responsibility.

It was decided that this practice direction is going to be created in a in a piece meal fashion.
There remains a whole myriad of things that we need to address and work out.

6.0 Adjournment
Motion: Moved by Tom Wallace, seconded by Karen Martin to adjourn the December 17,

2021 College of Paramedics of Manitoba Council meeting, all were in favour.
MOTION CARRIED

Meeting adjourned at 4:15 p.m.




