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MINUTES — March 23 & March 28, 2022 — Council Meeting
9:00a.m. — 4:00p.m.

Attendance March 23, 2022

Council Member Present | Regrets | Council Member Present | Regrets
Tom Wallace X Leah Braun X

Jean Cox X Madeleine Guay X

Karen Martin X Sean Klemick X

Ryan Youngson X Greg Graceffo X

Nick Kasper X Jeff Hirsch (Guest) X

Matt Maruca X

Staff Member Present | Regrets | Staff Member Present | Regrets
Trish Bergal X Leith Saunders X

Chris Ewacha X Sharon Connors X

(recorder)
Caralee Barrault X

Attendance March 28, 2022 — Continuation of March 23™ meeting

Council Member Present | Regrets | Council Member Present | Regrets
Tom Wallace X Leah Braun X

Jean Cox X Madeleine Guay X

Karen Martin X Sean Klemick X

Ryan Youngson X Greg Graceffo X

Nick Kasper X Matt Maruca X

Staff Member Present | Regrets | Staff Member Present | Regrets
Trish Bergal X Leith Saunders X

Chris Ewacha X Sharon Connors X

(recorder)
Caralee Barrault X

1. Call to Order — March 23, 2022

Leah Braun called the meeting to order at 9:07 a.m.

1. Call to Order — March 28, 2022

Leah Braun called the meeting to order at 8:31 a.m.

1.2 | Adoption of Agenda — March 23, 2022
The agenda was adopted as circulated.
Motion - Moved by Nick Kasper, seconded by Tom Wallace that the College of Paramedics
of Manitoba Council adopt the agenda as circulated, all were in favour.
MOTION CARRIED

1.2 | Adoption of Agenda — March 28, 2022
The agenda was adopted as circulated on March 23, 2022.
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No new items have been added as it is a continuation of March 23 meeting to complete
review of remaining agenda items.

1.3

Declaration of Conflict of Interest — March 23, 2022
Nick Kasper stated he may have a declaration of conflict of interest for item 5.2 EMR
Program Removal MESC and SMART on the agenda.

1.4

Welcome & Introductions — March 23, 2022
Council welcomed new public member, Matt Maruca
Round table introductions were made

2.1

Approval of Minutes — December 17, 2021, Council Meeting — March 23, 2022

Motion — Moved by Nick Kasper, seconded by Karen Martin that the College of Paramedics
of Manitoba Council adopt the December 17, 2021, Council meeting minutes as circulated,
all were in favour. MOTION CARRIED

2.2

Approval of Minutes — December 23, 2021, Electronic Vote Minutes — Appointment of
Paramedic Members to Continuing Competency Committee — March 23, 2022

Motion — Moved by Ryan Youngson, seconded by Nick Kasper that the College of
Paramedics of Manitoba Council to adopt the December 23, 2021, E-Vote Council meeting
minutes as circulated, all were in favour. MOTION CARRIED

2.3

Approval of Minutes — December 23, 2021, Electronic Vote Minutes — Practice
Direction: Education Program Approval Process — March 23, 2022

Motion — Moved by Ryan Youngson, seconded by Nick Kasper that the College of
Paramedics of Manitoba Council to adopt the December 23, 2021, E-Vote Council meeting
minutes as circulated, all were in favour. MOTION CARRIED

31

Environmental Scan — March 23, 2022
Trish Bergal presented the environmental scan as included in the meeting package. The
topic was on the Standards for Regulators.

A key objective the college set out to accomplish was to create the self assessment for our
performance with the desire that we will publish this on our website.

A benefit of completing a self-assessment is before the government mandates performance
reporting that we start turning their minds towards this level of accountability.

Suggestion to develop an accompanying communication tool, merit in explaining it to the
public what and why we are doing this.

Staff will make further revisions, take all feedback and we will make this a feature in our
Spring newsletter if timing allows.

ACTION: Sharon will upload the Ontario Evidence Framework document in the Council
resource folder.

3.2

Media Scan — March 23, 2022
Council was provided a media scan for the period of December 2021 to February 2022.

We are currently working on finding a way to shorten the media scan report.
Posting them on the website remains an outstanding action item.

Trish confirmed we have used the provisional class within the last two quarters; we are
proactively meeting with Shared Health and the condition in the regulation is that the
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is waiting to receive the criminal background checks or is waiting to write the COPR exam
(e.g. PCP waiting to write ACP exam) or is waiting to receive their results. The college has

issued provisional licenses to registrants awaiting criminal background checks
CPMB Standards of Good Regulation Self Assessment Evidence Framework — March 23,

> G Coy

Trish Bergal presented the college's self assessment as included in the meeting package.

The clarity of what supported means comes in the doing and not so much in the

defining

33
2022
How much evidence do we have to demonstrate to show we are meeting the goal -
prioritized work plan and in a time frame, Council may need to provide some

Discussion included:
is the evidence adding value in terms of us proving we are meeting the standard
The outstanding items that have not yet been addressed by the College, will need a

Strategic Priorities 22/23 — March 23, 2022
The note summarizes the decisions previously made that we were not at a point of

readiness of doing a three to five year strategic plan. The 21/22 strategic priorities were:

direction about this
34
Trish Bergal spoke to the briefing note as included in the meeting package.

Work to improve the regulatory literacy of registrants

[ ]
[ ]
Council in agreement on focusing on the following three 22/23 strategic priorities:

Ensure transparency of financial management
[ ]

members

Complete an enterprise risk management assessment and process

Focus on professional development and onboarding of Council and committee

1.
2. Develop regulatory and governance outcome measurement indicators
3. Develop a stakeholder relation and communication strategy plan

Motion: Moved by Greg Graceffo, seconded by Ryan Youngson, that the College of

Paramedics of Manitoba Council approve the 22/23 strategic priorities as follows: 1)

Complete an enterprise risk management assessment and process; 2) Develop regulatory

and governance outcome measurement indicators; 3) Develop a stakeholder relation and
MOTION CARRIED

communication strategy plan, all were in favour.
Leah Braun provided her Chair's report as included in the meeting package:
MOTION CARRIED

4.1

Chairs Report — March 23, 2022
Motion: Moved by Nick Kasper, seconded by Sean Klemick that the College of Paramedics
of Manitoba Council accept the Chair's report as presented, all were in favour.
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4.2

Executive Director's Report — March 23, 2022
Trish Bergal provided her Executive Director’s report as included in the meeting package.

Motion: Moved by Sean Klemick, seconded by Matt Maruca, that the College of
Paramedics of Manitoba Council accept the Executive Director's report as presented, all
were in favour. MOTION CARRIED

4.2.1

Executive Director Monitoring Report: Regulatory Requirements — March 23, 2022
Trish Bergal provided an overview of this report as included in the meeting package.

Motion: Moved by Tom Wallace, seconded by Matt Maruca, that College of Paramedics of
Manitoba Council accept the Executive Director Monitoring Report as presented, all in
favour MOTION CARRIED

43

Governance Report — March 23, 2022
Greg Graceffo presented the Governance briefing note as included in the meeting package.

It was agreed to defer the Council exit interviews summary to June Council meeting — Chair
report

Reminder to please submit your self evaluations to Sharon after the Council meeting.
Motion — Moved by Sean Klemick, seconded by Matt Maruca that College of Paramedics of

Manitoba Council accept the Governance Report as presented, all were in favour
MOTION CARRIED

431

Governance Work Plan — March 23, 2022
Greg Graceffo provided the Governance briefing note as included in the meeting package.

432

Conflict of Interest Policy — March 23, 2022
Greg Graceffo presented the amended Conflict of Interest Policy as included in the meeting
package; policy requires a motion to approve.

Motion: Moved by Greg Graceffo on behalf of Governance committee, seconded by Matt
Maruca that the College of Paramedics of Manitoba Council approve the Governance policy
on Conflict of Interest as presented, all were in favour. MOTION CARRED

433

Role of Council Policy — March 23, 2022
The council reviewed the revised policy as included in the meeting package.

Motion: Moved by Greg Graceffo on behalf of Governance committee, seconded by Sean
Klemick that the College of Paramedics of Manitoba Council approve the Governance policy
on Role of Council as presented, all were in favour. MOTION CARRED

434

Governance Committee Terms of Reference — March 23, 2022
Nick Kasper presented the revised Governance TOR as included in the meeting package.

Motion: Moved by Greg Graceffo on behalf of Governance Committee, seconded by Karen
Martin that the College of Paramedics of Manitoba Council approve the Governance
Committee Terms of Reference as presented, all were in favour.  MOTION CARRED
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4.3.5 | Revised College Bylaws — March 23, 2022
The council reviewed the revised bylaws section by section.

Discussion points included:

¢ Unable to implement a representative model - limited to 7 paramedic positions on
Council

e We are recommending that we can have up to six months to hold our AGM

¢ No bylaw amendments will be considered or discussed at the AGM

e Bylaws will be voted on as a whole

e Amend clause 2.8 (a) Members of the college shall be elected for either 3 or 4 years
using odd year for 3 and even year for 4

Motion: Moved by Greg Graceffo on behalf of Governance committee, seconded by Ryan
Youngson that the College of Paramedics of Manitoba Council approve the College of
Paramedics of Manitoba Bylaws as amended, all were in favour. ~ MOTION CARRED

4.3.6 | Competency Based Election Policy — March 23, 2022
Greg Graceffo presented the policy as included in the meeting package.

Motion: Moved by Greg Graceffo on behalf of Governance committee, seconded by Nick
Kasper that the College of Paramedics of Manitoba Council approve the Governance policy
Competency Based Election as presented, all were in favour. MOTION CARRED

4.3.7 | Public Advisory Committee Terms of Reference — March 23, 2022
Greg Graceffo presented the policy as included in the meeting package.

Motion: Moved by Greg Graceffo on behalf of Governance committee, seconded by Ryan
Youngson that the College of Paramedics of Manitoba Council approve the Public Advisory
Committee Terms of Reference as presented, all were in favour.  MOTION CARRED
4.3.8 | Registrant Information Package — March 23, 2022

Trish presented the information package as included in the meeting package.

Intention to send out communication to registrants by Friday with the documents posted
on web and linked in the email.

Motion: Moved by Greg Graceffo, seconded by Matt Maruca that the College of
Paramedics of Manitoba Council approve the Registrant Information Package as presented,
all were in favour. MOTION CARRIED
4.3.9: | EE Policy — Investment and Reserved Fund — March 23, 2022

Council in agreement that due to lack of time this agenda item can be discussed and voted
via email/electronic vote should another continuation of council meeting not be called.

Motion: Moved by Greg Graceffo, seconded by Sean Klemick to finish the March 23
agenda items by electronic meeting and vote or to schedule a continuation of the March
Council meeting, all were in favour. MOTION CARRIED
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4.3.9 | EE Policy — Investment and Reserved Fund — March 28, 2022

Trish Bergal presented the Investment and Reserved Fund Policy as included in the meeting
package; this policy is due for review in April and is reviewed on an annual basis. The policy
has been reviewed by both Governance and FAR and the only change is a clarification of
process in 5.2 that if further investment policy is needed that it would be done
collaboratively with FAR and Governance not council, then ultimately for the approval of
council.

Motion: Moved by Greg Graceffo, seconded by Karen Martin that the College of
Paramedics of Manitoba Council approve the Investment and Reserved Fund Policy as
amended with revisions, all were in favour. MOTION CARRIED
4.3.10 | Preparation for AGM — March 23, 2022

A draft AGM agenda was included in the meeting package for review.

4.4 | Finance Audit and Risk Report — March 23, 2022

Council in agreement that due to lack of time agenda items 4.4, 4.4.1-4.4.6 can be discussed
and voted via email/electronic vote should another continuation of council meeting not be
called.

Motion: Moved by Ryan Youngson on behalf of Finance Audit and Risk Committee,

seconded by Nick Kasper to finish the March 23 agenda items by electronic meeting and

vote or to schedule a continuation of the March Council meeting, all were in favour.
MOTION CARRIED

4.4 | Finance Audit and Risk Report — March 28, 2022
Ryan Youngson presented the Finance Audit and Risk briefing note as included in the
meeting package.

Motion: Moved by Ryan Youngson on behalf of Finance Audit and Risk committee,
seconded by Nick Kasper that the College of Paramedics of Manitoba Council approve the
March 28, 2022, Finance Audit and Risk report as presented; all were in favour.

MOTION CARRIED

4.4 | Finance Audit and Risk Work Plan — March 28, 2022
Ryan Youngson provided a summary of the FAR Work Plan as included in the meeting
package.

4.42 | Q3 Briefing Note and Monitoring Report — March 28, 2022
Ryan Youngson presented the Q3 Monitoring report as included in the meeting package.

Motion: Moved by Ryan Youngson on behalf of Finance Audit and Risk committee,

seconded by Karen Martin that the College of Paramedics of Manitoba Council approve the

21/22 3rd Quarter Financial Condition Monitoring report as presented; all were in favour.
MOTION CARRIED

4.4.3 | Q3 Actual to Budget Statement — March 28, 2022
Attachment that supports 4.4.2, and motion has been carried

4.4.4 | Q3 Statement of Operations — March 28, 2022
Attachment that supports 4.4.2, and motion has been carried

4.4.5 | Q3 Statement of Financial Position — March 28, 2022
Attachment that supports 4.4.2, and motion has been carried
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446

Financial Transparency Dashboard — March 28, 2022
The financial dashboard will be posted on the college website and included in the April
newsletter.

Motion: Moved by Ryan Youngson on behalf of Finance Audit and Risk committee,
seconded by Sean Klemick that the College of Paramedics of Manitoba Council approve the

Financial Transparency Dashboard as presented; all were in favour.
MOTION CARRIED

4.5

Appointments Committee Report — March 23, 2022
Council in agreement that due to lack of time this agenda item can be discussed and voted
via email/electronic vote should another continuation of council meeting not be called.

Motion: Moved by Nick Kasper on behalf of the Appointments committee, seconded by
Ryan Youngson to finish the March 23 agenda items by electronic meeting and vote or to
schedule a continuation of the March Council meeting, all were in favour.

MOTION CARRIED

4.5

Appointments Committee Report — March 28, 2022
Nick Kasper presented the Appointments Committee report as included in the meeting
package.

Motion: Moved by Nick Kasper on behalf of Appointments Committee, seconded by
Madeleine Guay that the council of the College of Paramedics of Manitoba approve the
appointment of public member Catherine Robbins to the FAR committee, for a three-year
term, effective March 28, 2022. MOTION CARRIED

Motion: Moved by Nick Kasper on behalf of Appointments committee, seconded by
Madeleine Guay that the Council of the College of Paramedics of Manitoba approve the
appointments of public members Jeff DeGenus and Madeleine Kruth to the Continuing
Competency Committee, for a three-year term, effective March 28, 2022.

MOTION CARRIED

51

EMR Program Approval Criteria — March 23, 2022

Trish Bergal provided some introductory remarks to this agenda item; Trish would like to
thank and acknowledge the hard work Leith has put into the education program approval
criteria.

Leith Saunders presented some history on the program approval criteria under the former
regulator and the process of how the proposed criteria has evolved since CPMB started the
review. Leith proceeded to present the ERM Program Approval Criteria briefing note and
appendices as included in the meeting package.

Discussion included:

e The college is continuing to talk with RM's and it has not been conducive to
working together on change. We will be meeting with the President of AMM next
week and continue to be open to meeting with rural municipality representatives as
well as MFR representatives to work collaboratively on a solution.

e Concern brought forth about the impact this change will have on rural
municipalities.
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mandate to do
e The College has been mandated by the government to create and regulate a
profession, not a trade; worth reminding both government and AMM periodically of
Air on the side of doing whatever you can to create a profession with high
standards across the board, this will in the long term serve the public much better

this
MOTION DEFEATED

[ ]

and is consistent with our mandate
Motion: Moved by Matt Maruca, seconded by Tom Wallace, that the College of
Paramedics of Manitoba Council approve the EMR Program Approval Criteria as presented,

EMR Program Approval Criteria — March 28, 2022

seven members opposed and one in favour
5.1
This item was on the agenda for further discussion to provide direction to the Executive
Director.
Chair communicated the intent of the discussion was not to ask for another vote to be
taken on the matter, but the discussion at the March 23, 2022 meeting did not provide
enough direction to College staff as to what the desired actions are between now and the
June Council meeting. The Chair reminded Council that the EMR program variances had
been approved in September 2021 and this included the EMR variances due to the

Reserved Acts in the General Regulation.

Discussion took place among Council. It was articulated that Council may benefit from a
defining a set of principles that need to be met on this topic and/or a decision-making
framework for challenging decisions. Some Council members asked for more information
on the objections of the municipalities and an understanding of what they are basing their

information on.
Council stated they were supportive of changing the EMR program length but the
transition timeline continues to require dialogue with stakeholders.
There was discussion about the need to manage the Council agenda in the time allotted
ACTION: Trish to review agenda structure; add timing to agenda items

EMR Program Removal MESC and SMART — March 23, 2022
Nick Kasper declared a conflict of interest and advised he will be abstaining from any voting

5.2

on motions related to this agenda item.

Item does not need to be considered as it is a moot point since 5.1 was defeated.
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5.3 | EMR Program Approval Elite Safety Services — March 23, 2002
Leith Saunders presented the program outline Elite Safety Service has provided for
approval by the council. They were asked to follow the draft program approval criteria and
they did, the produced a program that was 312 hours.
It is noted that it is unethical to require them to provide a 312 hour program when
everyone else is delivering 120 hours. We will leave to Elite Safety to determine how many
hours course they will run.
Motion: Moved by Matt Maruca, seconded by Sean Klemick that the College of Paramedics
of Manitoba Council approve Elite Safety Services as an approved EMR education provider;
all voted in favour. MOTION CARRIED

5.4 | Future of Paramedic Education in Manitoba
This item was previously discussed in agenda item 3.2.

5.5 | PCP/ACP Education Program Performance
This item was for information sharing.

5.6 | Update on Continuing Competency Committee — March 23, 2022
Leith Saunders provided a verbal update on the Continuing Competency Committee
Committee has started gathering resources and developing a rubric / feedback mechanism
to use when reviewing PCC submissions.
The committee has begun talking about ways to improve the information and the way in
which information about PCC can be communicated to registrants.
The committee talked about clearly articulating the fact that PCC is more for enhancement
as opposed to maintenance.
There was a motion to approve the public members included in the Appointments
Committee report.

6.0 | Adjournment — March 23, 2022
Motion: Moved by Karen Martin, seconded by Tom Wallace to adjourn the March 23, 2022
College of Paramedics of Manitoba Council meeting, all were in favour.

MOTION CARRIED

Meeting adjourned at 4:50 p.m.

6.0 | Adjournment — March 28, 2022
Motion: Moved by Karen Martin, seconded by Matt Maruca to adjourn the March 28, 2022
College of Paramedics of Manitoba Council meeting, all were in favour.

MOTION CARRIED

Meeting adjourned at 10:01 a.m.




